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Pro	Bono	Publico	

This   document   presents   the   Strategic   Plan  

for   the   Nebraska   State   Patrol.     It  

establishes   this   organization’s   long‐range  

plan   for   improvement   and   provides   a   clear  

focus   for   future   pursuits.     This   Strategic  

Plan   articulates   a   clear   vision   for   the  

Nebraska   State   Patrol   and   defines   the   law  

enforcement   agency   we   aspire   to   create  

through  the   ideas  and  the  energy  expressed  

herein.  

 



 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Dear Citizens of Nebraska: 
  
There is no better document than the Nebraska State Patrol Strategic Plan to articulate the 
accomplishments and future goals of the Agency.  Contained within this Plan are a number of 
projects which chronicle the determination of both the Agency and our employees to constantly 
strive towards greater effectiveness in all areas of operation.  The visions of many dedicated 
staff have contributed to the overall planning process.   
 
Previous ideas, which took years of planning and development, finally became a reality through 
the use of this organizational process.  The traffic fatality rate has been decreasing to the lowest 
level in decades; meeting or nearly meeting the Agency’s previous goal of 1.0 or fewer fatalities 
per 100 million miles traveled.  The Crime Lab continues to evolve with the latest advances in 
science and plans are underway to move into a facility that will meet our needs for years to 
come.  Additionally, the Nebraska Information Analysis Center (NIAC) established a 
collaborative effort through multiple agency resources to collect, analyze, and disseminate 
intelligence and information.   
 
As the Agency moves toward the progress of future strategies in the 21st century, challenging 
budgetary cycles will continue to produce a need for greater efficiency.  Technology has and will 
continue to play a significant role in preparing to meet these demands.  With the use of the 
Nebraska State Patrol’s Strategic Plan, our Agency is already forming new and innovative plans 
to accomplish working more intelligently and more systematically than at any other time in our 
seventy-seven year history.   
 
Traffic data resources associated with data collection, analysis, and dissemination processes 
will be sought to support the Agency’s Data-Driven Approaches to Crime and Traffic Safety 
(DDACTS) model.  This technology, along with the study of population projections and other 
data will support future allocation of sworn personnel in relation to Intelligence-led Policing.  
  
To sum up the direction of our Agency’s goals and ambitions toward achieving greater success, 
the Nebraska State Patrol’s Strategic Plan is an outline for the expectations of what can be 
accomplished.  It provides our Agency with the anticipation of realizing further progress towards 
public safety in a manner more productive than ever thought possible.  The men and women of 
the Nebraska State Patrol eagerly anticipate what the future holds for our Agency and hope the 
citizens of Nebraska share in our anticipation. 
 
 

 
     ___________________________________________ 
     David A. Sankey, Colonel 

     Superintendent of Law Enforcement and Public Safety 
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Value Statement 

The  Nebraska  State  Patrol   (NSP)   is  committed  to  profess ional  public  service  ref lect ing  

recognition  of  the   inherent  value  of  each   indiv idual   in  our  society.    Our  off icers  str ive  

to   earn   and  maintain   trust,   respect,   and   confidence   by   exempli fy ing   the   bel ief   that  

the   freedoms,   r ights,  and  dignity  of  al l  cit izens  must  be  protected  and  preserved.    To  

this  end,  we  pledge  ourselves   to   the  highest   standards  of  morality,   fa irness,  honesty,  

dedicat ion,  profess ional ism,  and  courage.      

Mission Statement  

The  mission  of   the  NSP   i s   to  exempli fy  our   values  by  providing   the  highest  qual ity  of  

law   enforcement   and   service   to   the   cit izens.     Through   innovation   and   cooperation,  

we   str ive   to  promote  and  maintain   the   spir it  of   teamwork   that   is   the   tradit ion  of   the  

NSP.  

Core Values  

The   NSP’s   Core   Values   are   introduced   to   the   new   recruits   when   they   begin   their  

career  and   training  at   the  NSP  Training  Academy   in  Grand   Is land.    After   the  dai ly   f lag  

lowering   ceremony,   the   class   chants   the  Core  Values  which  are   incorporated   into   the  

Call   for  Service.   

“I   am   preparing   to   be   a   sworn   off icer   of   the   Nebraska   State   Patrol ,   who   i s   a   self ‐

discipl ined  soldier  of  the   law.     I  must  serve  honestly,  professional ly,  and   i f  necessary,  

lay   down  my   l i fe   as   others   have   done   before   me.     I t   i s   my   duty   to   enforce   the   law  

equal ly ,   be   safe,   pay   attention   to   detai l ,   and   act   with   a   sense   of   urgency .    

Furthermore,   i t 's  my  duty  to  adapt  to  al l  s ituations  and  be  of  service  to  anyone  who   i s  

in   danger   or   distress.     I   am   performance   driven,   team   oriented ,   and   I   wil l   conduct  

myself   in   such   a   manner   that   the   honor   and   tradit ion   of   the   Nebraska   State   Patrol  

wil l  be  upheld.”  

 

 

 

 

 

 

 Honesty 

 Professionalism 

 Self‐Discipline 

 Officer Safety 

 Attention to Detail 

 Sense of Urgency 

 Adaptability 

 Performance Driven 

 Team Oriented 
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T r o o p  C
G r a n d  I s l a n d  

T r o o p  D  
N o r t h  P l a t t e  

T r o o p  E  
S c o t t s b l u f f  

T r o o p  A
O m a h a  

H e a d q u a r t e r s
L i n c o l n

T r o o p  B  
N o r f o l k  
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NEBRASKA STATE PATROL 
TROOP AREAS and POINT OF CONTACT 

 

Troop A 

Captain Brenda Konfrst

4411  South  108th  Street

Omaha,  Nebraska    68137

402 ‐331 ‐3333

brenda.konfrst@nebraska.gov  

Troop E 

Captain Mike Gaudreault

4500  Avenue   I

Scottsb luff ,  Nebraska    69363

308 ‐632 ‐1211

mike.gaudreault@nebraska.gov  

Troop B 

Captain Paul Hattan

1401  Eisenhower  Avenue

Norfo lk ,  Nebraska    68701

402 ‐370 ‐3456

paul .hattan@nebraska.gov  

Headquarters Troop 

Captain Lance Rogers

4130  NW  37th  Street

L incoln,  Nebraska  68524

402 ‐471 ‐4680

lance.rogers@nebraska.gov  

Troop C 

Captain Chris Kolb

3431  West  Old  Potash  Highway

Grand   I s land,  Nebraska    68803

308 ‐385 ‐6000

chr is .kolb@nebraska.gov  

Carrier Enforcement 

Captain Gerry Krolikowski

3920  West  Kearney

Lincoln,  Nebraska    68524

402 ‐471 ‐0105

gerry .kro l ikowski@nebraska.gov  

Troop D 

Captain Lynn Will iams

300  West  South  River  Road

North  Platte,  Nebraska    69101

308 ‐535 ‐8047

lynn.wi l l iams@nebraska.gov  
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STATE HEADQUARTERS / COMMAND STAFF 
POINT OF CONTACT 

 

Administrative Services 
Division 

Captain Jeff Pelowski

1600  Highway  2
Lincoln,  Nebraska    68502

402 ‐479 ‐4920
jef f .pe lowsk i@nebraska .gov

Investigative Services 
Division 

 

Captain Mike Jahnke

1600  Highway  2
Lincoln,  Nebraska    68502

402 ‐479 ‐4920
mike . jahnke@nebraska .gov

Investigative Services 
Division, NIAC/Fusion Center 

 

Captain Kevin Knorr
 

3800  NW  12th  Street
Lincoln  NE  68521

402 ‐479 ‐4930
kev in .knorr@nebraska .gov

Office of Professional 
Standards/ 

Legislative Liaison Division 
 

Captain Sean Caradori
 

1600  Highway  2
Lincoln,  Nebraska    68502

402 ‐479 ‐3506
sean.caradori@nebraska.gov  

Nebraska State Patrol 
Training Academy 

 
 

Captain Mark Will iams
 

3600  North  Academy  Road
Grand   Is land,  Nebraska    68801

308 ‐385 ‐6030,  #322
mark .wi l l i ams@nebraska .gov

Field Services/Aviation 
Support/Police Service Dogs 

 
 

Captain Frank Peck

1720  West  Superior  St.
L incoln  Nebraska,  68524  

402 ‐471 ‐3260
frank .peck@nebraska .gov
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STATE HEADQUARTERS 
DIVISION ADMINISTRATIVE MANAGERS 

1600 Highway 2 / Lincoln, Nebraska  68502 / 402‐471‐4545 

Accounting
 Carol  Aversman

 402 ‐479 ‐4945
carol .aversman@nebraska.gov

Internal Affairs
Lieutenant  Kevin  Ryan

402 ‐479 ‐4963
kevin.ryan@nebraska.gov

Criminal Identification
Lieutenant  John  Shelton

402 ‐471 ‐8493
john.shelton@nebraska.gov

Agency Legal Counsel
Wendy  Wussow

402 ‐479 ‐4062
wendy.wussow@nebraska.gov

CLEIN Network
Tom  Prevo

402 ‐479 ‐4927
tom.prevo@nebraska.gov

Policy/Accreditation/
Inspections

David  Dishong
402 ‐479 ‐4940

david.d ishong@nebraska.gov

Crime Lab
Pam  Zil ly

402 ‐471 ‐8967
pam.z i l ly@nebraska.gov

Police Service Dogs
Lieutenant  Andrew  Duis

308 ‐385 ‐6030
 andrew.duis@nebraska.gov

Executive Protection/
Capitol Security

Lieutenant  Todd  Kinghorn
402 ‐471 ‐2645

todd.k inghorn@nebraska.gov

Public Information
 Deb  Coll ins
 402 ‐479 ‐4985

 deb.col l ins@nebraska.gov

Grants
 Jeannine  Davison

 402 ‐479 ‐4010
 jeannine.davison@nebraska.gov

Research and Planning
 Lieutenant  Jason  Dean

 402 ‐479 ‐4913
  jason.dean@nebraska.gov

Human Resources
 Jerry  Lee  Jensen

 402 ‐479 ‐4904
  jerry   lee. jensen@nebraska.gov

Supply/Radio Engineering
 Thomas  Kripal

 402 ‐479 ‐4913
  t j .kr ipa l@nebraska.gov

Information Technology
Pam  Kunzman

402 ‐479 ‐4041
Pam.Kunzman@nebraska.gov

Communications Division
 Diane  Gage
 402 ‐479 ‐4972

 diane.gage@nebraska.gov
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GOALS AND PRIORITIES  

Based   upon   an   aggressive   approach   to   stress   the   safety   of   the   publ ic ,   the   Nebraska  
State  Patrol   (NSP)  has   adopted   an  organized  method   to  develop   goals   and  object ives  
for   each   Divis ion   and   Troop   Area.     All   employees   are   held   accountable   and   are  
encouraged   to   provide   input   on   goal   development.     Listed   below   are   some   examples  
of  NSP  goals  and  object ives  for  the  current  period.  

Field Services 

In   cooperation   with   the   Nebraska   Strategic   Highway   Safety   Plan,   the   NSP   wil l   focus  
traff ic   enforcement   and   highway   safety   in it iat ives   on   efforts   to   continue   to   reduce  
the   traff ic   fatal i ty   rate   to  0.5  or   fewer   fatal i t ies  per  100  mil l ion  miles   traveled  during  
calendar  year  2014.  

a.  The   NSP   wil l   continue   to   evaluate   traff ic   data   resources   associated   with   data  
col lect ion,   analys is ,   and   dissemination   processes   intended   to   support   the   Data ‐
Driven  Approaches  to  Crime  and  Traff ic  Safety  (DDACTS)  model.  

b.  The  NSP  wil l   continue   to  develop  Traff ic  Data  Management   capabi l i t ies  within   the  
Nebraska   Information  and  Analys is  Center   (NIAC).    This  effort   is   intended   to  assist  
Field   Services   and   Invest igat ive   Services   personnel   with   cr ime   reduction   and  
highway  safety   in it iatives.  

c.  The  Agency  wil l  evaluate   information,  programs,   and  pol ic ies  designed   to   address  
the   increased   incidence  of  accident‐causing  behaviors  associated  with   “distracted  
driving”  by  motorists .  

d.  The   Agency  wil l   continue   to   bui ld   upon   the   community   outreach   programs  which  
target  youthful  drivers  and  their  overrepresentation   in  unbelted  traff ic  deaths.  

The  NSP  wil l   continue   to   foster  partnerships  with   the  Nebraska  Department  of  Roads  
and   other   publ ic   safety   entit ies   to   develop   and   implement   an   electronic   report ing  
process  to  al low  for  “real‐t ime”  data  col lect ion.  

Investigative Services 
The   NSP   wil l   continue   to   implement   programs   and   capabi l i t ies   associated   with   the  
Nebraska   Information  and  Analys is  Center  (NIAC)  during  calendar  year  2014.  

The   NSP   wil l  move   the   Crime   Laboratory   to   a   new   locat ion,   careful ly   balancing   the  
need  for  an   improved  faci l i ty  with  a  f iscal ly  responsible  approach.    

The   NSP   wil l   research   the   need   for   a   Threat   Assessment   Team   to   evaluate   and  
respond  to  threats  made  against  publ ic  off ic ia ls  and   inst itutions.  
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ADMINISTRATIVE SERVICES 

The   Administrat ive   Services   Major   wil l   work   to   implement   the   fol lowing  

recommendations  of  the  Communicat ions  Consol idat ion  Committee:  

  Train  the  new  Communications  Director.  

  Begin  preparations  to  consol idate  the  Agency’s  Communications  Centers.  

The   Invest igat ive  Services  and  Administrative  Services  Majors  wil l  work  cooperatively  
to   develop   a   long ‐range   plan   for   upgrading   the   Automated   Fingerprint   Identif icat ion  
System  (AFIS) .    Phase   I   is  complete.  

The  Administrat ive  Services  Major  wil l  work  with   Information  Technology   to   research  
a   replacement   alternative   to   the   current   mobile   data   computers   in   use   by   sworn  
employees.     Computer   tablets,   smartphones,   and   other   devices   wil l   be   researched  
with  the  “clean  car”  concept   in  mind.  

The   Administrat ive   Services   Major   wil l   work   with   Information   Technology   and   our  
publ ic   safety   partners   to   expand   the   Combined   Law   Enforcement   Information  
Network  (CLEIN)  system  to   include  the  electronic  transmission  of  photographs.  

Technology Services 
1.  The   NSP,   in   conjunction   with   the   Office   of   the   Chief   Information   Officer,   state  

Agency  partners,  and   the  appropriate  advisory  groups,  wil l  evaluate   the  coverage  
test ing   results   identify ing   gaps   and   solutions   during   the   f inal   implementation  
phase   of   the   Statewide   Wireless   Communicat ion   System   in   Nebraska   during  
calendar  year  2014.  

2.  The   Agency   wil l   complete   the   deployment   of   equipment   and   mobile   Computer  
Aided   Dispatch   (CAD)   software   solut ions   to   support   the   ful l   range   of   wireless  
mobile   capabi l i t ies   intended   for   the   mobile   data   project   during   calendar   year  
2014.  

3.  Implement   a   weekly   technology   brief ing   via   a   virtual   network   connection  
involving   personnel   from   the   Information   Technology   Divis ion,   along   with  
representatives   from   the   Field   Services,   Invest igat ive   Services,   and  
Administrat ive   Services   command   staff .   Weekly   brief ings   are   intended   to  
faci l i tate   the   identif icat ion   of   problems   or   concerns   with   the   virtual   network,  
review  maintenance   schedules,   review   project   schedules,   or   address   equipment  
and  connectiv ity  requirements.  

Equipment 
A   Health   and   Safety   Committee   has   been   establ ished   and   wil l   develop   a  
recommendation   for   the   Superintendent’s  Office   to   address  equipment   requirements  
and  safety  concerns.  

Planning 
The   Agency   resurrected   the   Fitness   for   Duty   Committee   and   an   evaluation   for  
wellness  and  f i tness  for  duty  standards   is  under  way. 

The  Nebraska  State  Patrol  wil l  continue  to  expand  upon  the  use  of  cit izen  sat isfact ion  
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surveys  to  assist  with  the  development  of  appl icable  pol ic ies.  

The   Nebraska   State   Patrol   wil l   continue   to   work   with   the   Department   of  
Administrat ive  Services  to  develop  and   implement  the  Learning  Management  System  

Organize   a   Health   and   Safety   Committee   and   Coordinator   to   evaluate   equipment,  
training,   and   l iabi l i ty   issues   to   continue   to   provide   a   safe  work   environment   for  NSP  
employees.  

Training and Career Development 

The  Agency  wil l   seek  approval   from   the   Federal  Bureau  of   Invest igation   (FBI)   to   send  
at   least  one   representative   from   the  Nebraska  State  Patrol   to  attend   the  FBI  National  
Academy.  

The   Agency   wil l   seek   approval   from   the   FBI   to   send   a   representative   to   the   Law  
Enforcement  Executive  Development  Seminar.  

The  NSP  wil l   seek   approval   to   provide   a   basic   recruit   camp   at   the   Training   Academy  
for  new  NSP  troopers.  

The   Agency   wil l   send   representatives   to   the   fol lowing   International   Associat ion   of  
Chiefs  of  Pol ice  activ it ies:  

  State  Pol ice  and  Provincial  Academy  Director’s  Conference.  

  State  Pol ice  and  Provincial  Planning  Officer’s  Conference.  

  Annual  Conference.  

  State  and  Provincial  Divis ion  regional  and  mid ‐year  meetings.  

Facilities 
The   Agency   wil l   continue   to   work   with   the   Department   of   Administrative   Services  
Budget  and  Bui lding  Divis ions  to  relocate  the  NSP  Crime  Lab  to  an   improved  faci l i ty.  
The  Agency  wil l  assess  faci l i ty  requirements   in  conjunction  with  the  fol lowing  areas:  

  Potential   col location   requirements   with   the   Nebraska   Department   of   Roads  
and  the  Nebraska  Department  of  Motor  Vehicles.  

  Continue   discussions   with   the   Nebraska   Department   of   Roads   regarding   the  
potential   deployment   of   traff ic  management   center   capabil i t ies   at   troop   area  
and  distr ict  headquarters   locations.  

  Complete   a   space   needs   assessment   of   evidence   storage   faci l i t ies   uti l ized   by  
the  NSP.  

  Troop  B  Headquarters  and   Investigat ive  Services  off ice  space.  

  Complete   the   remodel ing   of   the   Scottsbluff   Office   by   working   with   the  
Department  of  Administrat ive  Services  to   identify  the  priorit ies  and  funding.  

Events and Activities 
The   NSP   was   reaccredited   uti l iz ing   the   “Gold   Standard”   through   the   Commission   on  
Accreditat ion  for  Law  Enforcement  Agencies  (CALEA)   in  early  2014.  
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Public Information 
The  Agency  wil l  continue  to  expand  the  use  of  social  networking  sites  as  a  means  of  
keeping  the  publ ic  and  NSP  employees   informed  and  promoting  our  highway  safety  
object ives.  

Publ ic  opinions  of   the  Agency  are  enhanced   through   the  use  of  media   stories.    These  

stor ies   affect   the   image   and   perception   of   the   NSP   by   the   publ ic.     To   this   end,   the  

Publ ic   Information   Office   wil l   gather   and   generate   news   stor ies   promoting   the  

Agency’s  goals  and  objectives.  

Educating   the   publ ic   about   the   NSP’s   services   and   responsibi l i t ies   is   paramount   in  

staying   transparent   and   accountable   to   al l .     The   Publ ic   Information   Office   wil l   f ind  

ways  of  uti l iz ing  video  production  to  help  convey  this  message.  

The   Agency   wil l   continue   to   implement   a   weekly   virtual   meeting   involv ing   f ie ld  
commanders,   the   Publ ic   Information   Officer   and   senior   command   staff   to   address  
noteworthy  events.  
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POPULATION TRENDS 

One   of   the   ways   the   NSP   antic ipates   future   needs   of   the   state   i s   the   study   of  
population   information   provided   by   the   United   States   Census   Bureau.     By   2015,   the  
state   can   expect   a   3.33%   populat ion   increase   of   approximately   60,667   people.     The  
map   depicts   areas   of   the   state   that   can   expect   growth  which   are   counties   along   the  
Interstate   80   and   Highway   275   corr idors   (highl ighted   in   red)   along  with   the   eastern  
metropol itan   areas   (shaded   in   yel low).     Conversely,   non ‐shaded   counties   are  
expected  to   lose  population  or  remain  stat ic .  

 

 

 

 

 

 

 

Populat ion   information   and   trends   are   s ignif icant   for   the  NSP   because   they   indicate  

an   ever‐ increasing   traff ic   density   pattern   for   greater   accident   causing   violat ions   and  

the   corresponding   crashes   that  occur  as  a   result .      These  dynamics  are   considered  by  

the   Agency   in   the   al locat ion   of   sworn   personnel   towards   achieving   i ts   traff ic   safety  

goal  of  0.5  or  fewer  deaths  per  one  hundred  mil l ion  miles  driven.  
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In   2004,   the   NSP’s   authorized   sworn  manpower   strength   was   525   personnel .     Since  
that   t ime,   authorized   strength   levels   have   been   decreased   due   to   budget   reductions  
to   a   level   of   483   sworn   personnel .     In   an   effort   to  maintain   this   off icer/   Nebraska  
resident   rat io,   i t   is   antic ipated   that   the   minimum   authorized   strength   of   the  
Nebraska  State  Patrol  must  also   increase   consistent  with  proposed  populat ion   trends  
and  cal ls   for  service.  
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The   NSP   uti l izes   Nebraska   Registered   Vehicle,   Licensed   Driver   stat ist ics   and  

project ion   f igures   to   antic ipate   future   demands   and   needs   of   the   Agency.     These  

graphs   i l lustrate   upward   trends,   in   both   real ized   and   projected   t ime   periods   for  

registered   vehic les   and   l icensed   drivers   in   Nebraska.     Histor ical ly ,   there   i s   a   direct  

relationship   between   the   number   of   registered   vehic les/ l icensed   drivers   and   the  

number  of  miles  driven  on  Nebraska  highways.  
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ORGINIZATIONAL RESOURCES 

Overview 
Appl icat ion   of   the   agencies   resources   in   human,   f inancia l ,   physical   assets   and  
technology   must   be   leveraged   to   achieve   long ‐term   strategic   and   short ‐term  
operat ional  goals .    Supervisors  and  managers  are   responsible   for  ensuring   the  agency  
performs  the  r ight  activ it ies   in  the  most  eff ic ient  manner  to  achieve   i ts  mission.  
Maximizing   eff ic iency   wil l   occur   through   proper   development,   al locat ion,   and  
deployment   of   i ts   human,   f inancial   and   technology   resources.     Strategies   for  
accomplishing  this  goal  would   include  the   fol lowing:  

  Staffing 

Agency Priority:  The   Nebraska   State   Patrol   wil l   maximize   i ts   eff ic iency  
through  proper  development,  distr ibution,   and  deployment  of   i ts  human  
resources.    

 

 

 

  Complete   an   assessment   of   the   duties   of   personnel   assigned   to   the  
Investigat ive   Services   Divis ion   for   intel l igence   gathering   and   recommend   a  
revised   business   model   that   supports   the   intel l igence   gathering   and  
dissemination   of   information   to   al l   law   enforcement   personnel   through   the  
Nebraska   Information  Analys is  Center.  

  Work   with   the   Communicat ions   Consol idat ion   Committee   to   identi fy   staff ing  
needs   of   the   Communicat ion   Divis ion   providing   recommendations   to   the  
Superintendent  regarding  the  communicat ion  center  consol idation  process.  

  Identify   the   staff ing   and   organizat ional   prior it ies   of   the   Information  
Technology   Divis ion   to   improve   the   technology   capabil i t ies   and   provide  
support  for  the  agency.  
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  Training and Career Development 

Agency Priority:   The   Nebraska   State   Patrol   wil l   continue   to   provide  
career   development   to   enhance   the   abi l i t ies   of   personnel .     Through  
careful   oversight   and   review,   the   agency   wil l   maintain   and   seek   to  
improve   the   comprehensive   career   development   program   in   which  
employees  may   further  develop   their  professional   ski l ls   in  managing  and  
supervis ing  other  employees.  

 

 

 

  The   Nebraska   State   Patrol   wil l   host   Leadership   in   Pol ice   Organizations   (LPO)  
sponsored  by  the   International  Associat ion  of  Chiefs  of  Pol ice.  

  The   Nebraska   State   Patrol   wil l   host   a   faculty   development   workshop   for  
Leadership   in  Pol ice  Organizat ions   (LPO).  

  The  agency  wil l   identify  personnel   to  attend   the  Northwestern  School  of  Pol ice  
Staff  and  Command.  

  The   Nebraska   State   Patrol   wil l   seek   approval   from   the   Federal   Bureau   of  
Investigat ion   to   send   representat ives   from   the  Nebraska  State  Patrol   to  attend  
the  FBI  National  Academy.  

  The   Nebraska   State   Patrol  wil l   also   seek   approval   from   the   Federal   Bureau   of  
Investigat ion   to   send   a   representat ive   from   the   Nebraska   State   Patrol   to   the  
Law  Enforcement  Executive  Development  Seminar  at  Quantico,  Virginia.  

  As   an   agency,   the   Nebraska   State   Patrol   wil l   continue   efforts   in   recruitment  
for   trooper   posit ions   and   provide   training   to   new   recruits   at   basic   recruit  
camp.    
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  Planning 

Agency Priority:     The  Nebraska   State   Patrol  wil l   create   a   comprehensive  
resource  plan   to  determine  where   the  agency   can  have   the  most   impact.    
A  comprehensive   resource  plan  wil l  determine   the   future  best  use  of   the  
human,  f inancia l  and  technology  resources  of  the  Nebraska  State  Patrol .  

 

 

 

  Use   cit izen   satisfact ion   surveys   to   assist   with   development   of   appl icable  
pol ic ies.    

  Evaluate   the   need   for   a   wellness   and   f i tness   for   duty   standards   through   the  
Fitness  for  Duty  Committee  providing  recommendations   for   implementation.  

  Develop   and   organize   Health   and   Safety   Committee   and   Coordinator   to  
evaluate   equipment,   training,   and   l iabi l ity   i ssues   in   order   to   continue   to  
provide  a  safe  work  environment   for  Nebraska  State  Patrol  employees.  

  Public Information 

Agency Priority:    The  Nebraska  State  Patrol   i s   involved   in  many  act iv it ies  
of   interest   to   the   publ ic   and   i s   often   in   contact   with   media   outlets  
seeking   information.   The   agency   must   ensure   eff ic ient   and   accurate  
dissemination   of   information   to   the   publ ic ,   maximizing   avai lable  
resources  to  accomplish  that  task.  

 

 

 

  The  Nebraska   State  Patrol  wil l  establ ish  a   Social  Media  Committee   to  examine  
the   current   social   media   pol icy   and   enhance   the   agency’s   use   of   Twitter,  
Facebook,   and   other   social   media   to   further   promote   the   agency’s   publ ic  
safety  mission.  

  The  Nebraska   State   Patrol   f ield   commanders,   Publ ic   Information   Coordinator,  
and   command   administrat ion   wil l   continue   to   part icipate   in   a   weekly   virtual  
meeting  to  address  newsworthy  events,   identi fy  strategies   for  media  briefings,  
and  develop  marketing  strategies  which  promote  the  services  of  the  agency.    
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  Events and Activities 

Agency Priority:   The  Nebraska   State   Patrol   serves   the   state   in   a   cr it ical  
role   that   demands   publ ic   confidence   and   trust.     The   agency   must  
continual ly   str ive   to   maintain   and   improve   i ts   credibi l i ty   in   ways   that  
wil l   ensure  Nebraska   cit izens   that   the   agency   i s   performing   at   or   above  
national  standards.      

 

 

 

  The   Nebraska   State   Patrol   wil l   maintain   accreditation   through   the   National  
Commission  on  Accreditat ion   for  Law  Enforcement  Agencies   (CALEA).  

  The  Nebraska   State   Patrol  wil l   annual ly   prepare   and   submit   an   appl ication   to  
part ic ipate   in   the   International  Associat ion  of  Chiefs  of  Pol ice   ( IACP)  National  
Law   Enforcement   Challenge   highl ighting   the   agency’s   pract ices   and  
accomplishments.  

  Budget 

Agency Priority:  Maintaining  a   reasonable  and   real ist ic  budget  helps   the  
Nebraska   State   Patrol   face   the   many   chal lenges   law   enforcement   must  
deal  with   on   a   daily   basis   –   providing   professional   and   eff ic ient   service  
to   the   cit izens  of  Nebraska  while   str iv ing   to   f ind   cost ‐saving   solutions   in  
an  effort   to  be  more  eff ic ient.    The  Nebraska  State  Patrol  must  uti l ize  al l  
resources   and  maximize   the   cit izen’s   tax   dol lars   in   order   to   provide   the  
best  service  possible  within  the   l imits  of  the  budget.      

 

 

 

  The   Nebraska   State   Patrol  wil l   ensure   f iscal   soundness   of   the   agency   through  
ongoing   f inancial   and   budget  monitoring   of   avai lable   funds   and   expenditures  
on  a  monthly  basis  by  the  Accounting  Divis ion  

  The  Nebraska   State   Patrol  Accounting  Divis ion  wil l   coordinate   ongoing   budget  
act iv it ies   and   requests   with   Nebraska   Department   of   Administrat ive   Services  
Budget  Office.  

  The  Nebraska   State  Patrol  wil l   seek  outside   sources  of   funding   such   as   federal  
grants   and   partnerships   with   other   agencies   in   order   to   provide   optimum  
service  while  st i l l  maintaining  a  responsible  budget.  

  The   Nebraska   State   Patrol   command   staff ,   mid   and   upper   level   management  
wil l   encourage   communicat ion   among   al l   personnel   on   methods   to   improve  
service  and  reduce  costs.  
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  The  Nebraska   State   Patrol   command   staff  wil l  provide   feedback  on   the   agency  
budget  process  to  mid  and  upper   level  management.  

  The   Nebraska   State   Patrol   wil l   continue   to   pursue   opportunit ies   to   develop  
external   third   source   funding   through   publ ic/private   partnerships.   The  
Nebraska   State   Patrol   wil l   continue   to   communicate   the   Agency’s   resource  
needs   from   a   Legis lat ive   standpoint   and   pursue   Legis lat ive   funding  
opportunit ies.    

  Budget   requests   by   Nebraska   State   Patrol   Divis ion   Commanders   wil l   include  
requests   and   just i f icat ion   for   addit ional   personnel,   including   posit ions   with  
alternative  funding  sources.  
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Information Technology 

Overview 

The   Information   Technology   Divis ion  
provides   a   secure,   modern   network   of  
computer   systems   that   enhances  
information   sharing,   promotes   eff ic iency,  
and   supports   publ ic   safety.     Technology  
changes   rapidly   and   the   divis ion   provides  
training   and   support   to   ensure   the   agency  
employees   have   the   most   current   ski l ls  
and   techniques   to   eff ic iently   use   new  
equipment.   Technology   i s   a   part   of   al l  
aspects  of   the  agency,  and   those   resources  
fol low   our   off icers   wherever   they   go:   in  
the  aircraft ,   in  the  car,  and   in  the  off ice.  

Nebraska  State  Patrol  networks  expand  across   the  state   to  coordinate   the  submission  
and   sharing  of   information  with   local   law  enforcement  agencies   throughout   the   state  
and   with   national   agencies.     To   faci l i tate   the   management   of   this   data,   custom  
appl ications  are  developed   to  meet   the  unique  needs  of   the  agency.    The  appl icat ions  
support   the   col laborat ion   between   al l   law   enforcement   agencies   and   other   branches  
of   state   government   to   improve   eff ic iency,   automate   routine   tasks,   and   turn   data  
into   information.  Goals  for  2014 ‐2017   include:  

  Maintain  a  network  that   i s  secure,  rel iable,  and  avai lable.    

  Support  the  col laborat ion  of   law  enforcement  agencies.    

  Promote  eff ic iency  within  the  agency  through   information  technology.  

  Establ ish  a  data  management  program.  

  Improve  technology  coordination  and  communicat ion  throughout  the  agency.  

  Enhance  enforcement  of  commercial  motor  vehic le   laws  and  regulat ions.    

  Enhance  forensic  video  analys is/edit ing  and   forensic  audio  capabi l i t ies.  

  Maintain  a  network  that   is  secure,  rel iable,  and  available.    

Today’s   off icer   has   access   to   a   wealth   of   information   to   aid   in   enhancing   publ ic  
safety.     Access   to   information   and   other   technology   resources   is   the   foundation   for  
our   business  model.     The   Information   Technology   Divis ion   ensures   that   the   network  
technology   i s   kept   up ‐to ‐date,   i t   i s   secure,   rel iable,   and   in   t imes   of   disaster   i t   is  
avai lable.  

 

 

  Enhance   the  Agency   and   State   communication   infrastructure   through  updating  
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network  connection  equipment.  

  Evaluate   coverage   and   bandwidth   throughout   the   state   and   address  
l imitat ions.  

  Expand   and   enhance   the   NSP   plans   for   backup,   disaster   recovery,   and   high  
avai labi l i ty  of  cr it ical  systems.      

  Expand  use  of  encryption  solutions  and  dual  authenticat ion  solutions.  

  Plan   for  network  growth   to  support  addit ional   faci l i t ies,  such  as   the  new  Crime  
Lab.  

  Evaluate   the   design   of   the   network   to   enhance   security   and   eff ic iency   to  
accommodate  network  and  service  growth.  

  Support  the  collaboration  of   law  enforcement  agencies.    

The  Nebraska   State   Patrol   col laborates  with   local   law   enforcement   agencies   and   our  
publ ic   safety   partners.     The   NSP   IT   Divis ion   supports   over   140   state   networks   and  
connections   that   faci l i tate   the   exchange   of   information   between   law   enforcement  
agencies,   the   FBI,   and   Nebraska   ja i l   booking   faci l i t ies .     Working   with   the   Crime  
Commission,   information   is   col lected   and   shared   between   al l   Nebraska   law  
enforcement  agencies  and  this  wil l  continue  to  grow.    Together  we  achieve  more.      

       

 

  Col laborate   with   the   Nebraska   Fusion   Information   Network   (NFIN)   and   the  
Homeland   Security   Information  Network   (HSIN)   to   format   our   data   into   easi ly  
accessible,   meaningful   information,   to   enhance   part ic ipat ion   within   the  
agency.  

  Evaluate   our   data   col lect ion,   storage   and   reporting   capabi l i ty.   Continue   to  
develop   a   more   integrated   system   and   move   towards   a   data   warehouse   that  
faci l i tates  analysis  and  report ing  of   incidents.  

  Upgrade   our   software   used   for   electronic   documentation   of   t ickets   and  
incident   information.    The   latest  vers ion  provides   immediate  access  to  national  
cr iminal   information  to  the  off icer  on  the  road.    

  Expand   the   option   to   use   common   software   to   more   local   Nebraska   law  
enforcement   agencies.   This   common   software   wil l   faci l i tate   data   col lect ion,  
report ing,  and  sharing  of   information   for  the  publ ic  safety  community.  Develop  
a  model  of  support  for  the   local  agencies  that  choose  to  use  this  software.  

  Expand   the   capabi l i ty   of   the   Combined   Law   Enforcement   Information  Network  
(CLEIN)  to   include  transmiss ion  of  photographs.  
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 Promote  efficiency  within  the  agency  through   information  technology  

 
Technology   changes   rapidly   and   new   features   are   avai lable   every   year.     The  
Technology  Divis ion   evaluates   new   technology   as   i t   i s   introduced,   looks   for  methods  
to   streamline  
workf lows   for  
more   eff ic iency,  
and   provides  
automation   tools  
to   enable   people  
to   focus   on  
act iv it ies   that  
require   the  
human   element.  
To   eff ic iently  
uti l ize   new  
technology,   the  
old   must   be  
ret ired,   hardware  
and   software  
upgraded,   and  
training   programs  
developed.  
 

CLE IN  Termina ls  by  County  

New   techno logy  augments   the  NSP   law  enforcement  
process  whi le  patro l l ing  NE.   roadways .  
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  Evaluate   computer   needs   of   the   off icers   and   recommend   replacement   for   the  
mobile  data  computers   (MDC’s)  currently   in  use.   

  Establ ish  a  4 ‐year  upgrade  plan   for  al l  end ‐user  computers.  

  Retire   older   hardware   and   legacy  
systems;   upgrade   and   consol idate  
overlapping  systems.    

  Upgrade   the   Patrol   Criminal   History  
database   to   current   software  
vers ions.    

  Upgrade   the   Automated   Fingerprint  
Identi f ication   System   (AFIS)   to  
current   software   and   hardware  
vers ions.  

  Implement   a   new   Records  
Management   System   (RMS),   import  
legacy   data   into   new   RMS,   and  
decommission   legacy  systems.  

  Select   and   implement   a   new   t imesheet   solution;   automate   accounting  
processes.    

  Select   automation   tools   for   the   Desktop   and   User   Support   Team   to   aid   in  
problem   detection   and   resolut ion.   Establish   procedures   for   a   user   support  
system   that   al lows   for   problem   tracking,   analys is ,   resolut ion,   and   information  
sharing  among  support  professionals .    

  Provide   technical   solut ions   such   as   content   management   systems   and   user ‐
fr iendly  survey  software  that  al low  the  end‐user  to  be   independent.  

  Evaluate   the   current   model   of   technology   support   to   eff ic iently   provide  
24/7/365  support  to  off icers.    

  Provide  computer  appl icat ion  training  programs  for  agency  personnel .  

  Provide   network   security   training   for   al l   agency   personnel   and   al l   aff i l iated  
agencies  with  access  to  cr iminal   just ice   information.    

  Establish  a  data  management  program    

As  more   equipment   i s   avai lable   to   generate   and   capture   data,   the   need   to  manage  
the  data  grows.    Retention   schedules  must  be  establ ished   that   support   the   statute  of  
l imitat ions   and   business   rules  of   the   organizat ion.     The   data  must   be   secure,   backed  
up,  organized,  easi ly  accessible,  transferrable  to  appropriate  entit ies,  and   in  a   format  
that  can  be  used.   

 

Strategies 

Upgrad ing  and  moni tor ing  new  sof tware  
processes   to  assure  success fu l  

imp lementat ion .  
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  Assess   long ‐term   storage   needs   of   the   agency   to   accommodate   large   video,  
audio,   and   image   f i les ,   and   provide   a   solution   that   meets   al l   regulatory  
standards.  

  Establ ish   an   eff ic ient   process   to  manage   large   digital   f i les   to   ensure   they   are  
secure  and  accessible  by   law  enforcement.  

  Categorize   al l  data  and  provide   a   logical   structure  and   appl ications   for   stor ing  
data   based   on   the  
category  of  the  data.  

  Working   with   the  
Records   Manager,  
establ ish   retention  
schedules   for   al l   data  
in  digita l   form.  Adhere  
to   the   retention  
schedules.  

 

 Improve   technology   coordination   and   communication   throughout   the  
agency.    

Just   as   the   State   of   Nebraska   coordinates   technology   solutions   to   enhance   cost  
savings  and   improve  productiv ity,   the  Nebraska  State  Patrol  wil l  coordinate   solut ions  
within   the   agency.   Every   divis ion   uti l izes   technology,   and   the   divis ions   are   spread  
throughout  the  entire  state.    Therefore,  coordination  and  communicat ion   i s  essential .  

 

 

  Implement   a   weekly   technology   brief ing   involv ing   representatives   from   Field  
Services,   Invest igat ive   Services,   and   Administrat ive   Services.  Weekly   brief ings  
are   intended   to   faci l i tate  discussion   focusing  on   the   identif ication  of  problems  
or   concerns   with   appl ications,   equipment,   or   connectiv ity   and   present  
solut ions   that  have  been   implemented;   review  maintenance  schedules;  provide  
updates   on   new   appl icat ion   development   and   schedule   changes;   discuss  
implementat ion   progress   of   new   solutions,   and   present   ideas   for   future  
consideration.    

  Implement   project   management   techniques   for   al location   of   technical  
resources,  establ ishing  goals  and  deadl ines,  and  project  prior it izat ion.  

 

 

 

Strategies 

Strategies 

Deve lop ing  and   improv ing  so f tware  programs.  
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 Enhance  enforcement  of  commercial  motor  vehicle   laws  and  regulations.

Federal  and  state   legis lation  continues  to  evolve.      

 

 

  Monitor   federal   and   state   regulat ions;   provide   technology   enhancements   and  
training  to  address  new   legis lat ion.   

 

 Enhance  forensic  video  analysis/editing  and  forensic  audio  capabil it ies.   

Enhancements   to   forensic   video/audio   edit ing   and   analys is   capabi l i t ies   may   be  
achieved  through  updating  and  acquir ing  cameras  and  other  necessary  equipment.    

 

 

 

  Acquire   updated   equipment   to  
enhance   video   analys is/edit ing  
capabi l i t ies.     Re ‐evaluate   equipment  
every  three  years.  

  Update   current   video   cameras   and  
associated  equipment.  

  Acquire   equipment   to   enhance   audio  
analysis/edit ing  capabi l i t ies.  

 

 

 

 

 

 

 

 

Strategies 

Strategies 

Up   to  date  equ ipment  and   techno logy  prov ides  NSP   the  most  

cur rent   too l s  ava i lab le   to  success fu l ly  per form   the i r   j obs .  
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FIELD SERVICES‐HIGHWAY SAFETY 

 Reduce Fatal, Disabling, and Non‐disabling Crashes and Increase Alcohol 
Related Arrests. 

Agency Priority: 

 Comply with  the  2012  ‐  2016  Strategic Highway  Safety  Plan  (SHSP)  to  reduce 
fatal, disabling (Type A), and non‐disabling (Type B) crashes, and increase alcohol 
related arrests. 

Performance Measures: 

 Reduce  the number of collisions where  the primary causes are  lane departure, 
youthful drivers, alcohol, and those collisions occurring at intersections; 

 Maintain  traffic  fatality  rate  of  0.5  or  fewer  fatalities  per  100  million  miles 
traveled.  

 

 

  Uti l ize  Data  Driven  Approaches   to  Crime  and  Traff ic  Safety   (DDACTS) :    Evaluate      
locat ion ‐based   crime   and   traff ic   data   to   establ ish   effect ive   and   eff ic ient  
methods  for  deploying  sworn  personnel  through  directed  patrol l ing.  

  Distracted   Driving:     The   Nebraska   State   Patrol   (NSP)   wil l   work   across   the  
spectrum  with  private   and  public   entit ies   as  well   as   advocacy   groups   to   tackle  
distracted   driv ing   through   education   and   enforcement   of   statutes   addressing  
text ing  and  cel lular  phone  usage  while  driving.  

  Provide   personnel   to   serve   on   Nebraska   Office   of   Highway   Safety   (NOHS)  
committees  to  assist   in  the  annual  update  of  the  SHSP.  

  Work   in   cooperation  with   representatives  of   the  4E’s   (Education,  Enforcement,  
Engineering,   and   Emergency   Medical   Services )   to   develop   enforcement  
strategies   within   the   area   of  
expert ise   and   to   be  
accountable  for  results .      

  Develop   Superintendent   and  
Troop   Area   goals   and  
object ives   which   support   the  
SHSP.   

  Partner   with   local   law  
enforcement   agencies   and  
the  NOHS   to  conduct  sobriety  
checkpoints   in   counties   with  
high   alcohol   related   crashes  
and   to  part ic ipate   in  national  
enforcement   in it iat ives   such  

Strategies 

Winter  Acc ident  Scene  on   I ‐80  
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as  Over   the   Limit ,   Under   Arrest,   Arr ive   Alive   at   25   and   You   Drink  &   Drive‐You  
Lose  campaigns.  

  Conduct   select ive   enforcement   activ it ies   in   conjunct ion   and   s imultaneously  
with  high  profi le  events  and  celebrations.  

  Conduct   select ive   enforcement   activ it ies   in   high   accident   corr idors   for  
commercial  motor  vehic les.  

  Emphasize   the   importance   of  working  with   local   law   enforcement   agencies   to  
address   alcohol   violat ions   such   as   .02   violat ions,   Minor   in   Possess ion   (MIP) ,  
and   Driving   Under   the   Inf luence  
(DUI) .  

  Prepare   safety   announcements  
targeted   at   alcohol   related  
crashes   as  well   as   i l lustrat ing   seat  
belt   usage   or   non‐usage   during  
crashes.  

  Uti l ize   “best   pract ices”   from  
enforcement   events   and  
operat ions   that   demonstrate   a  
posit ive  effect  on  SHSP  goals .  

  Uti l ize   “quick   clearance”   protocols  
and   enforce   statutes   pertaining   to  
distracted   drivers.  The   NSP   wil l   uti l ize   Federal   Motor   Carr ier   Safety  
Administrat ion’s   (FMCSA)   Compliance,   Safety,   and   Accountabi l i ty   (CSA)  
information   to   identify   motor   carriers   with   poor   safety   rat ings.     Information  
wil l   be   used   to   direct   Commercial   Motor   Vehicle   (CMV)   roadside   inspect ions  
and  safety  audits .  

  The   NSP   wil l   continue   to  
conduct   Metropol itan  
Aggressive   Preventat ive  
Select ive   (MAPS)   in  
highly   concentrated   CMV  
traff ic   areas   throughout  
the   state.     In   addit ion,  
NSP   wil l   part ic ipate   in  
special   enforcement  
efforts   involv ing   CMV  
such   as   Road   Check,  
Brake   Safety   Week ,   and  
Operation  Safe  Driver .   

  The   NSP   Carr ier   Enforcement   Divis ion   wil l   uti l ize   the   Motor   Carr ier   Safety  
Assistance  Program   (MCSAP)   for   total  safety.    This  program’s  primary  goal   is   to  
focus   on   reducing   CMV   crashes   through   basic   and   hazardous   materia l  
inspect ions,   fundable   s ize/weight   act ivit ies,   traff ic   enforcement,   non ‐CMV  

Direct ing   t raf f i c  at  Husker  Harvest  Days 

Buck  L .  Up  at  a  Nebraska  Danger   footba l l  

game  
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enforcement,   motor   coach   inspect ions,   compliance   reviews,   new   entrant  
audits,   post ‐crash   inspections,   cr iminal   interdict ion   activ it ies   and   educational  
outreach  of  which   local   town  hall  meetings   for  carr ier  companies,   farmers,  and  
other  operators  of  CMV  vehic les   i s  an  example .  

  The   NSP   Carr ier   Enforcement   Divis ion   wil l   continue   to   maintain   and   train  
troopers   cert i f ied   in   Level   1   Inspections   to   discover   contr ibuting   factors   in  
crashes   involving  commercial  motor  vehicles  through  post ‐crash   inspect ions.  
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Costs   associated   with   these   strategies   wil l   be   covered   in   the   annual   budget   to   be  
supplemented  by  applicable  grants.      

The  NSP   hopes   to   gain   a   reduction   in   the   traff ic   fatal i ty   rate   and   overal l   crashes   by  
focusing   on   specif ic   strategies   intended   to   promote   publ ic   safety   on   the   highways.    
The  NSP  wil l   continue   to   col laborate  with  other  publ ic   safety   entit ies   to   educate   the  
publ ic  and  enforce   laws,  which  wil l  reduce  accident ‐causing  behaviors.  

  Maintain 0.5 or Fewer Fatalit ies per 100 Mill ion Vehicle Miles 
Traveled 

Agency Priority:  

  Coordinate   Agency   efforts  with   the   Strategic   Highway   Safety  
Plan   to   reach   0.5   or   fewer   fatal it ies   per   100  mill ion   vehicle  
miles  traveled.  

Performance Measures:  

  Increase   the   percentage   of   cit izens   uti l iz ing   safety   belts   and  
child  safety  restraints  to  100%.  

 

 

  Priorit iz ing   restraint   statutes   to   include   seat   belt   and   chi ld   restraint  
enforcement   during   normal   patrol   funct ions,   and   select ive   enforcement  
events.  

  Continue   part ic ipat ing   in   local   and   national   enforcement   and   education  
campaigns  such  as  “Cl ick   i t  or  Ticket”.  

  Uti l ize   Troop   Area   Community   Service  Officers   (CSO)   to   reach   large   audiences  
in   providing   educational  programs   on   topics   of   seat   belt   usage,   alcohol   and  
drug   impairment,   senior   drivers,   distracted   driving,   and   DUI/MIP   laws   in   an  
effort  to  achieve  voluntary  compliance   in  the  reduction  of  traff ic  crashes.      
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  To   support   the   agency’s   efforts,   secure  
addit ional   funding   through   grants   to  
support   education   and   overt ime  
enforcement   efforts   regarding   seat   belt  
usage.    

  Promote   voluntary   compliance   and   publ ic  
education   by   conducting   Seat   Belt  
Convincer   and   Rol lover   demonstrat ion  
programs   throughout   the   state.   These  
programs   shal l   focus   extra   attention   to  
teen  drivers  and   immigrant  drivers  who  are  
disproport ionately   represented   in   highway  
crash   fatal i ty   stat ist ics   while   travel ing  
rural  roads   in  our  state.  

  Str ive   to   hold   enforcement   select ive   activ it ies   or   vehic le  
checks   focusing   on   seat   belt   violations   fol lowing   publ ic   education   events   and  
demonstrat ions.    

  Produce   publ ic   safety   announcements   support ing   the   benefits   of   occupant  
restraint   systems.     Whenever   possible,   partner   with   other   safety   oriented  
agencies   in  the  product ion  and  del ivery  of  these  messages.    

The   latest   National   surveys   indicate   that   87%   of   passenger   car   drivers   and   78%   of  
CMV   drivers   wear   safety   belts .   Although   in   the  Midwest   Region,   surveys   indicate   a  
s l ight ly   lower   usage   rate   of   85%   for   drivers   of   passenger   cars.   There   is   a   direct  
correlat ion   that   as   the   percentage   of   drivers   and   occupants   wearing   safety   belts  
increases,   the   number   of   traff ic   fatal i t ies   and   serious   injur ies  decreases.     Therefore,  
through   education   and   enforcement,   i t   is   this   agency’s   goal   that   al l   cit izens   develop  
the  habit  of  buckl ing  up.  

 
 

 

 

      

 

 

 

 

 

Communi ty  Serv ice  Off i cer  

speak ing  with  Nebraska  Ci t i zens  
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CRIME CONTROL 

Overview 
The  Nebraska  State  Patrol   (NSP)  has  a  proud   tradit ion  of   leadership  and  excel lence   in  
cr iminal   invest igat ions.     To   continue   developing   processes   that   wil l   al low  
Investigat ive   Services   to   str ive   in  
an  ever  changing  environment  wil l  
demand   forward   thinking   and  
strategies   to   evolve   with   the  
t imes.    A  clear  vis ion  and   focus  on  
the  needs  of  our  diverse  state  wil l  
provide   a   roadmap   to   address  
those   chal lenges   and   maximize  
our   effect iveness.     Strong  
relationships   continue   to   be  
developed   with   federal,   county,  
local ,   and   other   state   agencies   as  
well  as   the  private   sector   to   share  
resources,   equipment   and  
techniques.     We   have   leveraged  
technology   and   trained   our  
invest igative   personnel   to  
maximize   workf low   and   become  
more   eff ic ient   while   increasing  
our   qual ity   of   services.   We   must  
str ive   to   structure   ourselves   to  
l imit   dupl icat ion   with   other   law  
enforcement   agencies   and  
special ize   in   areas   where   others  
have   l imited   resources.    
Part ic ipating   and   leading   in  mult i ‐
jur isdict ional   task   forces   have  
al lowed   the   NSP   to   force  multiply  
our   l imited  manpower  and  provide  
a   state   solut ion   to   cr imes   ranging  
from  drug  control  to  homicide.    

  The  NSP  wil l   enhance   cr iminal   invest igat ion   and   apprehension  by   coordinating  
advanced   training   with   the   acquis it ion   of   technical   equipment,   providing  
special ized   invest igat ive   services,   uti l iz ing   the   support   services   of   the  
Nebraska   Information   Analysis   Center   (NIAC)   and   col laborating   with   al l ied  
organizations.  

  The  NSP  wil l   continue   to   develop   technical   and   cybercr ime   invest igat ions   into  
digital  based  cr imes  such  as  chi ld  enticement,  theft ,  fraud  and  terror ism.  

  The   NSP   wil l   improve   the   invest igat ion   and   apprehension   of   drug   offenders  
through   standardized   training,   acquis it ion   of   technical   equipment,   providing  
leadership   in   regional   task   forces   and   uti l iz ing   the   cr iminal   intel l igence  

Large  contro l led  drug  se i zure  made  by   i nvest igators  

f rom   the  Cr imina l   In te rd ic t ion  Uni t   (C IU) .  
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resources  of  the  NIAC.  

  The   NSP   Crime   Lab   wil l   continue   to   ensure   qual ity   examinations   while  
increasing   eff ic iency.     I t  wil l   str ive  
to   reduce   case   backlogs,   retain  
qual i f ied   personnel   and   maintain  
accreditation.  

  The   NSP   wil l   enhance   cr ime  
prevention   through   educational  
presentat ions   to   publ ic   groups   on  
topics   such   as   Internet   safety,  
identity   theft ,   personal   security,  
drug   awareness   and   cr ime  
report ing.            

Our   cr ime   control   strategies   can   be  
prior it ized   into  the  fo l lowing  categories:  

  Maintain  advanced  training   in  special ized  cr iminal   invest igat ive  techniques.  

  Implement  new   technology   to  enhance  detect ion  and  apprehension  of   cr iminal  
offenders.  

  Enhance   the   Crime   Lab’s   abi l i ty   to   process   evidence   in   a   t imely   and   accurate  
manner.  

  Uti l ize  cr iminal   intel l igence  resources  and  other  support  services  of  the  NIAC.  

  Coordinate  and  col laborate   invest igat ive  efforts  with  al l ied  agencies.  

  Reduce  cr iminal  activ ity  through  publ ic  awareness.    

  Maintain advanced training in specialized criminal investigative 
techniques. 

 

 

 

  All   cr iminal   invest igators   and   sergeants   wil l   be   cr ime   scene   cert i f ied   by   the  
International  Association  for   Identif icat ion  within  two  years.  

  All   invest igators  and  sergeants  wil l  continue  to  train   in  advanced   interview  and  
interrogation  techniques.  

  Maintain   at   least   one   Licensed   Polygraph   Examiner   in   each   troop   area   and  
provide  a  minimum  16  hours  of  annual  continuing  education.  

  Maintain   at   least   three   cert i f ied   Bloodstain   Pattern   Analysts   across   the   state  
and  provide  a  minimum  16  hours  of  annual  continuing  education.    

  Maintain   at   least   one   cert i f ied   Crime   Scene   Reconstruct ionist   per   troop   area  
and  provide  a  minimum  16  hours  of  annual  continuing  education.  

Strategies 

Inves t igat ing  Prescr ip t ion  Drug  Cr ime   in   the  

State  Patro l  has  been  a  major   in i t ia t ive .
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  Maintain   at   least   one   Cert i f ied   Forensic   Chi ld   Interviewer   per   troop   area   and  
provide  a  minimum  16  hours  of  annual  continuing  education.    

  Maintain   at   least   one   Internet   Crimes  
Against   Chi ldren   ( ICAC)/Technical  
cr imes   invest igator   in   each   troop   area  
and   provide   a   minimum   16   hours   of  
annual  continuing  education.  

To   develop   and   maintain   profic iency   in  
special ized   cr iminal   invest igat ive   techniques  
requires   technical   training   and   cert i f ication.  
The  NSP  wil l  provide  cert i f icat ion   training  and  
continuing  education   for   f ie ld   invest igators   to  
assure   the  best   cr iminal   invest igat ive   services  
avai lable   to  protect  our  cit izens  and  assist  our  
al l ied   agencies   with   the   apprehension   and   successful   prosecution   of   cr iminal  
offenders.  

 

  Implement new technology to enhance detection and apprehension of  cr iminal  
offenders.  

 

 

 

  Maintain  al l   interview  and  polygraph   rooms  with  high  qual ity  digital  audio  and  
video   recording  devices   to   ensure   a   true,   accurate,   and  profess ional  depict ion  
of  the   interview.    

  Maintain   and   update   technical   cr ime   scene   equipment   such   as   alternate   l ight  
sources,   superglue   fuming   tents,   Infra ‐red   cameras,   and   project i le   trajectory  
kits .            

  Provide   operating   budget   for   establ ished   cybercr ime   unit   that   works  
specif ical ly   with   network   intrusions,   incident   response,   data   breaches,  
evidence  col lect ion  and  data  recovery.    

  Maintain   and   update   technical   survei l lance   equipment   such   as   digital   audio  
and   video   transmitters,  mobile   tracking   devices,   high   resolut ion   cameras,   and  
covert  outdoor  cameras.      

  Maintain   and   update   covert   and   forensic   computer   equipment   in   each   troop  
area  such  as  undercover   internet,  undercover  computers,  and  write ‐block  kits.          

Capturing   and   preserving   qual ity   evidence   for   successful   prosecution   of   cr iminal  
offenders   requires   the  deployment  of  modern   technical   f ie ld  equipment.  The  NSP  wil l  
maintain   and   update   suff ic ient   technical   forensic   equipment   to   rapidly   deploy   to  
cr ime   scenes   anywhere   in   the   state   in   order   to   assist   in   the   col lect ion   of   forensic  
evidence   for  the  apprehension  and  prosecution  of  cr iminal  offenders.  

Strategies 
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CRIME LABORATORY 

  Enhance the Crime Lab's abil ity to process evidence in a timely, accurate 
fashion. 

 

 

  Relocate  to  a  new,   improved   faci l i ty.  

  Continue   revis ion  of  pol ic ies  and  procedures   to  comply  
with   International   Organizat ion   of   Standardizat ion  
( ISO)  17025   international  standards.  

  Maintain   lab   personnel   expertise   through   continued  
training.      

  Provide   resources   so   the   lab   can   continue   to   support   law  
enforcement  agencies   in  Nebraska.  

The   Crime   Laboratory  wil l   relocate   to   a   new   faci l i ty   that  wil l   be   designed   to   current  
cr ime   laboratory  faci l i ty  standards  and  al low   for  more  eff ic ient  processing  of  cases.  

The   laboratory  wil l   take   the  next   step   forward   and  move   from  national   accreditat ion  
standards   to   international   standards,   the   highest   standards   avai lable   for   a   forensic  
cr ime   laboratory.   By   improving   our   Crime   Lab   faci l i t ies   and   providing   ongoing  
training,   the  NSP  wil l   also  decrease   employee   turnover.     This  may   involve   some   staff  
reorganizat ion.     The   Crime   Lab   staff   wil l   also   continue   to   provide   training   to   law  
enforcement  off icers   regarding  proper   col lect ion  of  evidence   for   lab  analys is  and   the  
lab’s   capabi l i t ies.     This   wil l   ensure   evidence   i tems   are   col lected   and   submitted  
properly  and  safely.  
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  Maximize   the   col lect ion,   exchange   and   dissemination   of   cr iminal   intel l igence  
information   between   invest igat ive   personnel   and   the   NIAC   through   the   Troop  
Area  Field   Intel l igence  Representatives   (FIR)  while  protect ing  civi l   l iberties  and  
privacy  r ights.  

  Foster   relat ionships   with   the   publ ic   and   partnerships   with   al l ied   agencies   to  
faci l i tate   the   exchange   of   information   relating   to   cr iminal   act iv it ies   and  
events.    

  Uti l ize   NIAC   bul letins,   updates   and   other   information   products   to   enhance  
cr ime  prevention,   identif icat ion  and  apprehension  of  cr iminal  offenders.  

Proper   use   of   information   gathered   from   various   sources   and   assets   can   effect ively  
aid   in   preventing   cr imes   and   identify ing   and   apprehending   cr iminal   offenders.     The  
NSP   wil l   maximize   the   effect iveness   of   cr iminal   intel l igence   by   developing  
relationships   with   cit izen   informants   and   other   col lect ion   entit ies   while   protect ing  
the  privacy   r ights  and  civ i l   l iberties  of  al l .     Information  wil l  be  channeled   to   the  NIAC  
through   Troop   Area   FIRs   for   analysis   and   dissemination.     NIAC   products  wil l   in   turn  
be   used   by   f ie ld   invest igative   units   to   identi fy   regional   cr ime   trends,   develop   cr ime  
prevention  plans  and  assist   in  the  apprehension  of  cr iminal  offenders.      

  Coordinate and collaborate investigative efforts with all ied agencies.  

   

 

  Provide   leadership  and  coordinat ion   for  regional  multi ‐agency  task   forces.      

  Develop   partnerships   with   al l ied   agencies   to   better   combat   Internet   Crimes  
Against  Children   ( ICAC)  and  other  digital  crimes.  

  Faci l i tate   regular   meetings   with   al l ied   agencies   for   the   exchange   of   cr iminal  
intel l igence  and  other  publ ic  safety  related   information.          

  Work   with   pharmacies   to   develop   a   Prescr ipt ion   Drug   Monitoring   Program  
(PMP).  

  Uti l ize   the   resources   of   support   agencies,   such   as   Chi ld   Advocacy   Centers,  
where  avai lable.    

Posit ive   relat ionships   between   law   enforcement   agencies   and   other   al l ied  
organizations   improve   the   effect iveness   of   cr ime   prevention,   identif icat ion   and  
apprehension   of   cr iminal   offenders.     In   the   diff icult   budgetary   t imes   we   face,   the  
increased   eff ic iency   of   col laborat ive   invest igat ive   efforts   becomes   a   f iscal  necessity.    
The   NSP   wil l   init iate   and/or   part ic ipate   in   mult i ‐agency   task   forces   and   other  
col laborat ive   events   to   combat   violent   cr ime,   cybercr ime,   the   distr ibution   of   i l legal  

  Util ize criminal intell igence resources and other support services of the 
NIAC. 
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drugs,  cr imes   involv ing  the  diversion  of  prescr ipt ion  drugs,  procurement  of  alcohol  to  
minors,   chi ld   exploitat ion   with   digital   media,   and   other   cr iminal   conduct   which  
regular ly   occurs   with   no   regard   for   community   or   county   boundaries.     The   NSP   wil l  
also   faci l i tate   regional   law   enforcement   exchanges   of   cr iminal   intel l igence,  
coordinate  with  pharmacies  across  the  state  to  develop  an  effect ive  prescr ipt ion  drug  
monitoring  program,  and  uti l ize   special   technical   resources  of   support  organizat ions,  
such  as  Child  Advocacy  Centers,  when  avai lable.  

  Reduce criminal activity through public awareness. 

 

 

  Present   cr ime   prevention   and   drug   awareness  
information   to   public   safety   entit ies,   schools   and  
other  public  organizations.          

  Present   internet   and   wireless   communicat ion   safety  
information   to   schools   and   other   publ ic  
organizations.  

  Foster   posit ive   relat ionships   with   news   outlets   to  
maximize   publ ic   access   to   crime   prevention   and  
awareness.    

Publ ic   awareness   of   ongoing   cr iminal   activ ity,   effect ive  
cr ime   prevention   measures   and   the   negative   effects   of  
i l legal   drug   use   enhances   public   safety   through   improved  
recognition   and   increased   report ing   of   cr iminal   conduct.    
Providing   cr ime   awareness   programs   direct ly   to   publ ic  
organizations   al lows   us   to   focus   information   toward   specif ic  
groups   of   individuals   who   are  
more   l ikely   to   be   vict imized   by  
certain   crimes   or   those   more  
l ikely   to   encounter   evidence   of  
cr iminal   conduct   in   their   daily  
act iv it ies.     Conversely,   relaying  
t ime   cr it ical   crime   information  
through   news   outlets   reaches   a  
larger   more   diverse   port ion   of  
the   populat ion   and   increases  
the   potential   for   rapid  
recognition   of   cr iminal   conduct  
and   apprehension   of   cr iminal  
offenders.  

 

Strategies 

Inves t igators  ut i l i ze  breath ing  apparatus   to  
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CAPITAL IMPROVEMENTS 

  Oversight of Construction of New Crime Lab Facil ity and Continued 
Evaluation of Future Crime Lab Facil ity Needs 

 

An   extensive   assessment   was   completed   in   2011,   providing   an   evaluation   of   the  
faci l i ty   needs   of   the   Crime   Laboratory   based   upon   current   faci l i ty   defic iencies,  
volume   of   workload,   the   types   of   analyses   that   are   performed   and   future   growth  
expectat ions.     In   contemplat ion   of   the   expir ing   lease   on   the   current   faci l i ty   in   2014,  
and   in   consideration   of   the   ongoing   shortage   of   space   and   structural   problems   that  
exist   in   the  current   faci l i ty,  a  budget   request  was  made   in  2012   to   the  Legis lature   for  
funds   to   assist   in   relocating   and/or   construct ing   a   new   faci l i ty.     During   the   2013  
Legis lat ive   Session,   a   port ion   of   the   funding  was   set   aside   to   al low   for   the  move.    A  
s ite   was   subsequently   identif ied   for   the   construct ion   of   the   new   faci l i ty   and   an  
arrangement   with   the   Lincoln   Airport   Authority   has   been   entered   into   for   the  
construct ion   of   a   faci l i ty   that  wil l  meet   the   immediate   needs   of   the   Crime   Lab.     The  
total   project   cost   is   est imated   to   be   approximately   $11.25  mill ion.     This   faci l i ty  wil l  
consist   of   about   25,000   square   feet   and   wil l   be   f inanced   by   the   Lincoln   Airport  
Authority   and   paid   back   by   NSP   during   a   twenty   year   lease.         This   is   nearly   double  
the   square   footage   of   the   current   faci l i ty .     Addit ional ly ,   i t   i s   important   to   note   that  
the   caseload  of   the  Crime   Lab  has   increased  by  11.56%  over   the  past   f ive  years.    The  
project   is  currently   in   the  design  phase  with  antic ipated  completion  planned   for   June  
2015.  

 

 

  Coordinate   and   monitor   progress   of   the   construct ion   of   the   new   Crime   Lab  
faci l i ty   to   ensure   that   i t   remains   within   the   prescr ibed   budget,   as   well   as  
meets  the  current  needs.  

  Continue   to   forecast   and   evaluate   growth   of   the   Crime   Lab   and   additional  
expansion  needs   in   the   future   to  ensure   that   the   faci l i ty  continues   to  meet   the  
needs  of   law  enforcement  and  our  cit izens.  

  Develop   a   long ‐term   faci l i ty   plan   that   considers   possible   necessary   future  
Crime  Lab  expansion  and  the  potential  budgetary   impact.  
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  Analyze and evaluate current NSP facil it ies including evidence storage 
facil it ies,  sergeant area offices,  and troop area headquarters. 

 

An   informal   survey  was   conducted   amongst   the   six   Troop  Area  Commanders   in  which  
they   were   asked   to   weigh   in   on   the   condit ion   of   their   evidence   storage  
areas/faci l it ies,   sergeant   area   off ices   and   troop   area   headquarters.     The   results   of  
the   survey   indicated   that   there   were   7   in   poor   condit ion,   8   in   fa ir   condition,   46   in  
good   condit ion,   and   9   in   excel lent   condit ion.       Comments   regarding   those   in   poor  
condit ion   included   run ‐down  physical   structure,  venti lat ion   issues,   inadequate   space,  
pest   problems,   holes   in   existing   walls   or   paneling,   lack   of   security,   and   no  
temperature   control ,   subject   to   f looding,   poor   l ight ing,   odor   issues,   water   damage,  
and  prior  mold   issues.      The  State  Patrol  col lects  a  vast  amount  of  evidence  each  year  
which  must  be  properly   stored   for  use   in   legal  proceedings.     These   consist  of   a  wide  
variety  of   i tems   including   i l legal  drugs,   cash,   f i rearms,  and  biological  evidence.    Each  
troop  area  has   i ts  own   storage  areas  and/or   separate  evidence   faci l i t ies.     In  addit ion  
a   long‐term   storage   area   that   i s   uti l ized   by   al l   of   the   troop   areas   exists   in   Grand  
Is land.    As   this   is  not  owned  by   the   State  Patrol ,   the  avai labi l i ty  of   this   faci l i ty   years  
down   the   road   is   uncertain.       Other   faci l i t ies   uti l ized   by   the   State   Patrol   include  
sergeant   area   off ices.     In   some   cases,   sergeant   area   off ices   are   housed  within   local  
pol ice   or   sheriff ’s   departments   at   no   charge.     In   other   cases,   off ices   are   required   to  
be   leased.     The   condit ion   and   s ize   of   these   area   off ices   varies   s ignif icantly   from  
locat ion   to   location.     The   majority   of   these   faci l i t ies   are   subleased   through   the  
Department   of   Administrat ive   Services  who   further   leases   the   faci l i t ies   from   private  
owners.     Last ly ,   six   troop   area   headquarters   off ices   exist   and   are   geographical ly  
spread   throughout   the  State  of  
Nebraska.      

Faci l i t ies   that   had   poor  
condit ions,   as   indicated   in  
the   survey,   include   the  
fol lowing:   (1)   Headquarters  
Troop   (L incoln)   Evidence  
Faci l i ty ,   (2)   Troop   B’s  
(Norfolk)   Garage   Evidence  
Storage   Areas,   (3)   Sergeant  
Area   Offices   in   Ainsworth,  
Oakland,   and   McCook,   and  
(4)   Troop   B’s   (Norfolk)   Troop  
Area  Headquarters  Faci l i ty.        

   

 

   
   
   

Troop  E  Ev idence  Storage  Area  
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Provided   below   are   stat ist ics   that   indicate   the   general   results   of   the   survey  
conducted   amongst   the   Troop   Area   Commanders.     The   f i rst   graph   indicates   the  
combined   results .     The   second   graph   indicates   the   results   broken   down   by   Evidence  
Storage  Areas  or  Faci l i t ies,  Sergeant  Area  Off ices,  and  Troop  Area  Headquarters.  
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  Complete   a   formal   evaluation   of   current   NSP   troop   area   faci l i t ies   to   address  
(1)   Occupational   Safety   &   Health   (OSHA)   requirements   for   the   safety   of   our  
personnel,   (2)   the  growing  need   for  addit ional   storage   space,   (3)   the  adequacy  
of  exist ing  security  at  faci l i t ies,  and   (4)  the  abi l i ty  to  store  biological  evidence.  

  Complete   an   in ‐depth   evaluat ion   of   troop   area   long ‐term   faci l i ty   needs  
considering   future   law   enforcement   activ it ies,   trends,   and   possible  
consol idat ion  of   faci l i t ies,  affordabi l i ty,  and  any  necessary  expansion.    Consult  
with   the   owners   of   the   current   long ‐term   faci l i ty   to   determine   future  
avai labi l i ty.  

  Determine   immediate,  high  urgency  problem  areas   that  should  be   resolved  and  
remedied   in   the   near   term,   i f   possible.     Prior it ize   the   improvement   l i st .    
Establ ish  a  budget  and   identi fy  possible   funding  options  for   improvements.  

 

  Evaluate   Makeup   and   Condition   of   Aircraft   Fleet   and   Equipment   Needs   of  
the  Aviation  Support  Division  

 

The   Aviat ion   Support   Divis ion   (“ASD”)   currently   has   the   fol lowing   inventory   of  
aircraft:  

  1981  Piper  Super  Cub  Plane   (4,000  hours)  

  2005  Bel l  407  Hel icopter   (2,170  hours)  

  2007  Cessna  206  Plane   (2,525  hours)  

  2008  Cessna  206  Plane   (1,536  hours)  

  2009  Cessna  206  Plane   (1,140  hours)  

 

 

 

 
 
 
 
 
   
     
     

The   long ‐term   goals  of   the  ASD   include   acquir ing   a   second  hel icopter   and   continuing  
to   develop   a   current   and  modern   f leet.      With   the   remaining   current  makeup   of   the  
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fleet,   a   second   hel icopter   stat ion   in   Ogal la la   would   be   benefic ial   for   Western  
Nebraska   law   enforcement   activ it ies.     Other   changes   in   the   f leet  makeup   (as   noted  
below)   could  el iminate   the  need   for   this   second   stat ion   i f  a   larger   faster  aircraft  was  
purchased.    Due   to   the   large   s ize   of   the   state,   the   State   Patrol   needs   to   continue   to  
address   the   adequacy   of   i ts   aircraft   f leet   in   order   to   better  meet   law   enforcement  
needs   and   continue   to   successful ly   serve   the   cit izens   of   the   state.     The   ASD   has  
identif ied   the   future   makeup   of   a   f leet   that   is   bel ieved   to   best   meet   these   needs.    
They   include  a   larger,   faster,  al l  weather,   f ixed  wing   type  of  aircraft   that  al lows  State  
Patrol  personnel   to  cross   the  state  with  equipment  and  personnel .    The  proposed  and  
desired   long ‐term   f leet   makeup   identif ied   by   ASD   includes   the   fol lowing   aircraft  
inventory:  

  Faster,   all   weather   f ixed   wing   with   surveil lance   platform   and   with   the  
most  current  FLIRS  and  other  Law  Enforcement  Equipment.  

  Two   Helicopters   (one   ful ly   equipped   with   new   avionics   and   police  
equipment  such  as  FLIR  and  downlinks)  

  Two  Cessna  206  Planes  

In   2013,   the   ASD   f lew   over   1,300   hours  
performing   mission ‐cr it ical   work.     These  
missions   included   traff ic   enforcement  
operat ions,   search   and   rescue,  
transportat ion,   drug   enforcement   and  
cr iminal   apprehensions.     While   these  
hours   are   lower   than   in   previous   years,  
the   shortage   of   a   pi lot   direct ly   impacted  
the  number  of  hours   that   the  State  Patrol  
was   able   to   operate   i ts   aircraft   in   2013.    
Aircraft   are   uti l ized   on   a   daily   basis   by  
State   Patrol   personnel ,   as   well   as   by  
al l ied   agencies.    A   recent  highl ight  of   the  
ASD   is   the   establ ishing   of   downlink  
capabi l i t ies   within   i ts   aircraft   enabl ing   i t  
to   send   l ive  video   feeds   to   the  ground   for  
incident   command   and   damage   surveys  
state   wide.     Enhancing   the   f leet   and   the  
State  Patrol’s   capabil i t ies   could  mean   the  
difference  between   success   and   fai lure   in  
missions   such   as   search   and   rescue   or  
apprehension   of   f leeing   suspects.    
Aircraft   such   as   the   second   hel icopter  
mentioned   above,   increase   the   l ikel ihood  
of  successful  outcomes   in  high  r isk   incidents.    

 

As   noted   in   the   desired   f leet   makeup   section   above,   aircraft   equipment   purchases  
dramatical ly   impact   the  State  Patrol’s  budget  due   to   their  expensive  nature.    As  such,  
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changing   the   makeup   of   the   aircraft   f leet   must   be   done   with   careful   consideration  
and  planning   in  terms  of  funding  and   f leet  select ion.      

 

 

  Evaluate   the   current   condition   and   expected   l i fe   of   the   current   aircraft  
f leet.    Develop  a  timeline  for  required  replacement  of  aircraft.  

  Evaluate   future   long‐term  aircraft   f leet  options   in   terms  of  makeup,  with  
consideration   given   to   cost.     Identify   (1)   the   optimal   solution   that   best  
meets   the   law  enforcement  needs  of   the  state,   (2)   the  mid‐point  solution  
in   terms   of   f leet   adequacy   and   expansion   of   operations,   and   (3)   a   low‐
end   solution   that   continues   to   satisfy   the   law   enforcement   needs   of   the  
state,  but  does  not  enhance  or  expand  capabil it ies.  

  Determine   short‐term   needs   (such   as   acquiring   a   second   helicopter   and  
establishing  an  Ogallala  station).  

  Determine   funding   options   and   budget   l imitations   for   future   long‐term  
and   short‐term   desired   aircraft   f leet   makeup.     Develop   an  
implementation  plan  and  timeline  for  modifying  the  aircraft  f leet.  

 

 

 

Av iat ion  Support  Div i s ion  hangar   in  L inco ln  
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  Evaluation   of   other   Specific   Agency   Facil ity   Needs:     State     Headquarters,  
Training   Academy,   Investigative   Services   Division,   and   Traffic   Services  
Division  

 

State Headquarters Facility 
The   State   Patrol   currently   leases   i ts   State   Headquarters   off ices   in   Lincoln   from   the  
Department   of   Roads.     The   State   Headquarters   off ices   are   l imited   in   terms   of   space  
and   conference   rooms.     There   is   not   room   for   expansion   in   the   current   location.    
Addit ional ly,   the   bui lding   is   fair ly   old   and   dated   in  many   areas.     Last ly,   the   Lincoln  
area   has  multiple   State   Patrol   faci l i t ies.     At   present   the   space   does   not   exist   in   any  
one   Lincoln   faci l i ty   to   absorb   and   consol idate   these  multiple   faci l i t ies.    However,   as  
opportunities   become   avai lable,   consideration   should   be   given   to   possible   future  
consol idat ion   to   minimize   costs   and   equipment   needs,   central ize   resources,   and  
promote  employee   interact ion.  

Training Academy (“TA”) – High‐Speed Driving Track 
The   Training   Academy   currently   is   housed   in   an   excel lent   faci l i ty   with   modern  
administrat ive   offices,   classrooms,   and   physical   ski l l   set   areas.     There   are   two   areas  
of   concern   that  have  been   identif ied  by   the  TA   staff :     (1)  addit ional   storage   space  as  
current  storage   for   records  has  been  completely  uti l ized,  and   (2)  a  high  speed  driv ing  
track.    One   of   the   primary   responsibi l i t ies   of   the   State   Patrol   is   traff ic   enforcement  
along   the   state’s   county   roads,   highways,   and   the   interstate   freeway   system.    
Troopers  are   frequently   required   to  drive  patrol  units  at  high  speeds  on  a  dai ly  basis.    
In   order   to   prepare   Troopers   for   this   task   i t   is   imperative   that   the   agency   consider  
developing   and   possessing   a   high ‐speed   training   track   that   simulates   real   world  
driving.    Such  a   faci l ity   is   currently  not  owned  by   the  State  Patrol .    At  present  an  old  
airport   runway   is   leased   from  a  private  entity.    However   the   condit ion  of   the   runway  
is  poor  and  concerns  exist   that   i t  may  not  be  avai lable   in   the   future  due   to  expansion  
plans   by   the   owners.     A   possible   advantageous   solution  would   be   the   acquis it ion   of  
land   adjacent   to   the   Training   Academy.     However,   such   land   is   currently   owned   by  
local   farmers   and   is   not   for   sale.     These   owners   would   have   to   be   approached   and  
negotiat ions  would  have  to  occur  to  move   in  this  direct ion.  

Investigative Services Division 
The   Investigat ive   Services   Fusion   Center   and   CID   off ices   are   located   in   a   separate  
faci l i ty   in   North   Lincoln.     At   present   the   Fusion   Center   does   not   have   the   space   to  
house  staff   from  all ied  agencies   that   i t  works  closely  with.    Addit ional ly,   the  CID  area  
is  crowded  with  no  addit ional  space   for  expansion.    Last ly,   ISO   Invest igators  and  drug  
divis ion   task   force   employees   located   in   Lincoln   are   housed   in   multiple   locat ions.    
Conducting   a   formal   evaluation   of   the   Invest igat ive   Services   Divis ion’s   space   needs,  
determining   the   cr it ical i ty   of   these   needs,   and   identify ing   potential   work‐around  
solut ions  would  be  helpful   in  addressing  the  Divis ion’s  overal l  needs.  
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Traffic Services Division: 
NSP’s   Traff ic  Management   Center   (“TMC”)   in  Omaha   i s   co ‐ located  with   the  Nebraska  
Department  of  Roads   (“NDOR”)   ins ide  DOR’s   faci l i ty .     Such   centers   are   advantageous  
as   they   provide   the   abi l i ty   to   communicate   with   al l   stakeholders   ( law   enforcement  
agencies,   f i re   departments,   medical   providers,   NDOR,   the   media,   and   towing  
companies) .     They   also   al low   the   NSP   Communicat ions   Center   to   view   and   manage  
traff ic   cameras,   dynamic   message   boards,   update   the   511   travel   condit ions  
information,   and   dispatch   resources.     Establ ishing   similar   TMCs   in   other   troop   areas  
i s   a   concept   that   should   continue   to   be   explored   by   NSP.     Discussions   with   NDOR  
have   been   held   and   continue   to   be   held.     These   discussions   involve   a   variety   of  
possibi l i t ies.     For   example,   establ ishing   a   TMC   in   the   Gering   and  North   Platte  NDOR  
off ices   have   been   considered.     Addit ional ly   the   establ ishment   of   a   TMC   in   the  
Scottsbluff   troop   area  headquarters  has  been   considered.     The   costs,   feasibi l i ty,   and  
logist ics  vary  amongst  the  different  troop  areas.  

 

 

 

  Consult  with   the  Nebraska  Department  of  Roads   regarding  possible   expansion  
or   other   solutions   involv ing   the   current   faci l i t ies   leased   from   them,   such   as  
the   State   Headquarters   locat ion.     Approach   the   DAS   Building   Divis ion  
regarding   the   current   myriad   of   Lincoln   faci l i t ies   that   exist   and   discuss   a  
possible   consol idation   plan   of   these   faci l i t ies .     Evaluate   and   identi fy   possible  
consol idat ion   options   for   the   various   Lincoln   off ices   including   State  
Headquarters,  al lowing  addit ional   space   for  expansion,  enhanced  meeting  and  
conference   rooms,   and   cost   minimizat ion.     Evaluate   i f   a   campus ‐ l ike  
environment  would  best   suit   the  needs  of   the  Lincoln  area  off ices.    Determine  
budget   impact  and  possible   funding  options.  

  Conduct   a   formal   evaluation   of   the   Invest igat ive   Services   space   needs,  
determine   the   cr it ical i ty,   and   explore   possible   work   around   solutions.    
Determine  affordabi l ity  of  solut ions   identif ied.    

  Consult  with  the  current  owners  of  the  track  being  uti l ized  to  determine   future  
avai labi l i ty.    Evaluate  potential   leasing  or  purchase  options  and  alternatives   to  
the   current   high ‐speed   track   that   is   being   uti l ized   by   the   Training   Academy.    
Consult   with   the   DAS   Building   Divis ion   about   the   search   for   possible  
alternatives.    Determine   the   cost  of  purchasing  adjacent   land  and  whether   the  
owners   have   any   desire   of   sel l ing   the   property.     Determine   affordabi l i ty,  
funding  options  and  partnerships  with   the  Nebraska   Law  Enforcement  Training  
Center.  

  Continue   to   evaluate   possible   future   TMC   options   in   terms   of   the   most  
advantageous   locations,   the   possible   sharing   of   faci l i t ies   with   NDOR,  
cost/benefit   analys is ,   and   impact   to   the   NSP   budget.     Continue   discussions  
with  NDOR  to  explore  possible  advantages  of  co‐ locating  with  the  Agency.  
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  Evaluate  Agency  Fixed  Asset  Equipment  Needs    

 

Crime Lab Scientific Equipment Needs 
The   analysis   work   performed   by   the   Crime   Lab   requires   various   forms   of   highly  
sophist icated,   high   cost,   scienti f ic   equipment.     As   advances   occur   in   the   scientif ic  
community   and   as   such   equipment   becomes   outdated   and/or   is   no   longer   supported  
by   i ts   manufacturers,   replacement   is   required.     Some   examples   of   the   type   of  
equipment   that   the   Crime   Lab   has   identif ied   as   being   needed   in   the   near   future,  
along  with  approximate  cost  estimates,  are  as  fol lows:  

  Genetic  Analyzer  –$100,000.    Projected  acquis it ion  date   in  2015.  

  Integrated   Ball ist ic   Information   System   ( IBIS)   ‐   $180,000.     Projected  
acquis it ion  date   in  2015.  

  Gas   Chromatograph  Mass   Spectrometer   (GCMS)   –   $100,000.     Projected  
acquis it ion  date  of  2015/2016.  

I t   is   the   intent   of   the   Agency   to   pursue   a   grant   to   provide   funding   for   the   Genetic  
Analyzer.    Addit ional ly,   i t  has  been   indicated  that  the   IBIS  wil l  be  donated  by  the  ATF,  
and  as  such  should  not  be  a  cost   to   the  Agency.    The  GCMS   is   required   to  be   replaced  
as   i t   has   been   indicated   that   the   current   equipment   being   uti l ized   wil l   be   obsolete  
and  no   longer  supported  by  the  manufacturer.  

Information Technology Equipment  
Much  of   the  Agency’s   law  enforcement  work   is  conducted  with   the  aid  of   information  
technology   equipment   and   computers.     As   such,   i t   is   imperative   that   the   Agency  
continue   to   address   the   ongoing   IT   equipment   needs   and   replacement   of   outdated  
and   aging   computer   equipment.     Some   examples   of   the   type   of   equipment   needs  
identif ied   by   the   IT   divis ion   over   the   two   f iscal   years   of   2014/2015   and   2015/2016,  
along  with  approximate  cost  estimates,   include  the  fol lowing:  

  Mobile  Data  Computers  (“MDCs)   ‐  $1,000,000    

  Replacement  Computers   ‐  $140,000  

  Replacement  Servers  and  disaster  recovery  planning   ‐  $85,000    

  Move  of  the  Datacenter  to  the  Joint  Operations  Center   ‐  $35,000    

The   Agency’s   MDCs   ( laptops   uti l ized   by   the   Trooper’s)   are   6   years   old   and   a  
replacement   cycle  needs   to  begin   to  update  and   replace   this  equipment.    The  Agency  
obtained   an   addit ional   $500,000   Legis lat ive   appropriat ion   for   f iscal   year   2014/2015  
to   begin   this   replacement   cycle.     I t   is   estimated   that   an   addit ional   cost   of   $500,000  
( for   a   total   of   $1,000,000   in   total   costs)   wil l   need   to   be   incurred   in   f iscal   year  
2015/2016   to   replace   the   entire   inventory   of   MDCs.     Funding   for   the   addit ional  
$500,000   wil l   be   required   to   be   identif ied   to   ensure   that   these   replacements   of  
equipment  occur.  
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Other Law Enforcement Specific Equipment 
The   Agency   uti l izes   a   vast   amount   of   various   law   enforcement   equipment   on   a   dai ly  
basis   that   i s   necessary   to   effectively   carry   out   the   Agency’s  mission.     As   such   f ixed  
assets  become  outdated,  or  phased ‐out,   i t  wil l  need   to  be   replaced  with  newer,  more  
sophist icated   equipment.     Addit ional ly,   the   Agency’s   vehicle   f leet   i s   very   large   and  
requires   a   s ignif icant   port ion   of   the   Agency’s   budget.     Vehicles   are   continual ly  
required   to   be   ret ired   due   to   age   or  mechanical   diff icult ies,   and   new   vehic les  must  
then  be  deployed.  
 

 

 

  Continue   to   evaluate   the   Agency’s   f ixed   asset   needs   on   an   annual   basis   in  
conjunction  with   the  Agency’s  Phase   I I I  budget  process  meetings  and  priorit ize  
the  current  f iscal  year  needs.  

  Ensure   that   an   updated   inventory   of   al l   f ixed   assets,   along   with   remaining  
useful   l i fe,   i s  maintained  to  assist   in  planning   for  equipment  replacement.  

  As   the   replacement   of   f ixed   assets   becomes   necessary,   determine   a   funding  
plan.      

  Ensure   that   the   Agency   i s   planning   at   a  minimum   of   two   years   in   advance   for  
equipment   needs,   and   in   conjunction   with   the   State   of   Nebraska’s   two ‐year  
budget  request  cycle.    
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Nebraska Information Analysis Center (NIAC)  

Homeland Security and Emergency Preparedness  

The   Nebraska   Information   Analys is   Center  
(NIAC)   i s   a   comprehensive   group   of   Crime  
Analysts   and   Law   Enforcement   Off icers   who  
focus   attention   and   resources   on   the   constant  
f low   and   dissemination   of   information   from  
different   partners   inputt ing   information   to   the  
NIAC   for   the   protect ion   of   the   cit izens   of   the  
State  of  Nebraska   and   the   invest igat ion,   solving  
of   cr imes,   and   security   of   the   homeland.   These  
Partners,   fa l l   into   three   overal l   areas   that  
encompass   Law   Enforcement,   the   Publ ic,   and   the  
Private   Sector.     All   three   are   vital   to   ensure   that   information   i s   col lected   and  
disseminated  eff ic iently  and  effect ively.        

In   achieving   this   level   of   intel l igence   led   capabil i ty,   the   NIAC   has   the   necessary  
structures,   processes   and   tools   in   place   to   support   the   gathering,   processing,  
analysis ,   and   dissemination   of   information   related   to   terrorism,   homeland   security,  
and   law   enforcement.     This   standard   level   of   capabil i ty   wil l   support   specif ic  
operat ion  prof ic iencies,   such  as  Suspic ious  Activ ity  Reporting   (SAR);  alerts,  warnings,  
notif icat ions,  r isk  assessments,  and  s ituat ional  awareness  report ing.    

The  NIAC’s  Homeland   Security  and  Emergency  Preparedness   strategy  wil l   support   the  
National   Preparedness   Goal   (NPG).     As   the   NIAC   matures,   federal,   state,   and   local  
agencies,   as   well   as   private   sector   entit ies,   wil l   have   eff ic ient   information   sharing  
and  a  cooperat ion  capabi l i ty   to  ensure   they  can  seamlessly  col lect,  combine,  analyze,  
distr ibute,   and   use   information   regarding   threats,   vulnerabi l i t ies   and   consequences  
to  support  the  NPG.  
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Nebraska Information Analysis Center (NIAC) – Fusion Center 
The   NIAC   has   developed   and   continues   to   grow   the   Nebraska   Fusion   Information  
Network   (NFIN)   to   be   used   by   any   law   enforcement   agency   in   the   state   of  Nebraska.    
NFIN   i s   the   backbone   of   Nebraska’s   intel l igence   information   sharing   environment.    
Currently   information   i s   integrated   from   the   Lincoln   Police   Department   (LPD),  
Nebraska   State   Patrol   (NSP),   North   Platte   Pol ice   Department   (NPPD),   Omaha   Police  
Department   (OPD),   &   the   Nebraska   Crime   Commission.     Officers   from   around   the  
state   input   intel l igence   information   and   suspicious   act iv ity   through   a  web   portal   or  
direct   input   into  NFIN.      

In   2013   NIAC   had   i ts  
f i rst   class   of   Fusion  
Liaison   Off icers   (FLO).    
The   project   strategical ly  
placed   35   off icers  
trained   in   the   resources  
avai lable   through   the  
NIAC   to   areas   where  
these   off icers   can  
readily   respond   to   any  
type   of   intel l igence   or  
information   need.     NIAC  
wil l   continue   to   have   a  
yearly   class   of   Fusion  
Liaison   Officers   (FLO)   to  
ensure   the   future  
succession  and  growth  of  this  cr it ical   fusion  resource.    

In  2013  NIAC  hired   the   f i rst  Crime  Analyst   that  has   a  Geographic   Information   System  
(GIS)   background.     The   GIS   Analyst   special izes   in   presenting   information   or   data   on  
maps   to   show  a   visual  picture   that  a  person   can  use   to   reveal   relat ionships,  patterns  
and   trends.       One   of   the   areas   NAIC   i s   involved   with   i s   mapping   crash   data.     A  
partnership  with   the  Nebraska  Crime  Commission  has  al lowed  both  agencies   to   share  
the   cost   of   developing   a   new   map   on   the   Nebraska   Criminal   Just ice   Information  
System   (NCJIS)   that  wil l  display  al l  of  Nebraska’s  crash   information  with  an  analyt ical  
tool   that   wil l   compile   data   to   show   crashes   by   day   of   week   and   t ime   blocks.     Field  
Services   Commanders   stat ioned   in   s ix   geographical   locat ions   around   the   state   wil l  
uti l ize   this   real   t ime   technology   to   deploy   resources   in   areas   where   crashes   are  
occurr ing   based   upon   causative   factors.       The  mapping   technology   wil l   afford   Field  
Commanders   the   ins ight   to   work   smarter   with   t imely   strategic   enforcement  
in it iat ives   in   an   effort   to   prevent   motor   vehicle   crashes   and   fatal i t ies   at   locat ions  
they   are  most   l ikely   to  occur.     This   project   should   be   complete   in   the   year   2014   and  
in  ful l  operat ional  use  by  the  year  2015.    

 

 

 

NIAC ’s  2013  Fus ion  L ia i son  Off i ce r  Class .    Open ing  comments  by  

DEA’s  Ass i s tant  Superv i sory  Agent   in  Charge  Michae l  Sanders .  
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The  Nebraska  State  Patrol   (NSP)  and  the  NIAC  wil l  continue  to  develop  Traff ic  Data  by  
identify ing   resources   to   dedicate   an   analyst   and   appl icat ions   to   support   Field  
Services   Operations.     Increased   emphasis   on   the   submission   of   intel l igence   reports  
wil l  be  essentia l  component  to  this  effort .  

 

 

 

  The   implementation   of   improved   analyt ical   processes   and   capabi l it ies  
necessary   to   support   an   “intel l igence ‐ led”   and   a   “data ‐driven   al location   of  
resources”  within  NSP.  

  Col laborate   with   the   Information   Technology   Divis ion   to   research   and  
recommend   improvements   to   enhance   the   Nebraska   Fusion   Information  
Network   (NFIN)   and   the   Homeland   Security   Information   Network   (HSIN)   to  
enhance  part ic ipat ion  within  the  agency.    

  Continue   outreach   activ it ies   with   local   law   enforcement   agencies   and   local  
emergency  managers  across  Nebraska  to  enhance  partic ipat ion  with  the  NIAC.  

  Evaluate   current   resources   to   support   law   enforcement   operat ions   during  
major   cr it ical   events.     The   NIAC   Director  wil l   col laborate  with   command   staff  
personnel   to   define   the   types   of   events   that   would   precipitate   NIAC  
involvement.   This   evaluation   should   include   examining   options   to   provide  
services  beyond  the  current  hours  of  operation.  

  Technology  has  become   an   integral   component  of   law   enforcement.     The  NIAC  
wil l   continue   to   enhance   capabi l i t ies   to   provide   technical   support   to  
invest igations   statewide   as  well   as  work  with   the   Invest igat ive   Services  Major  
to   contr ibute   to   the   development   of   procedures   to   prevent   and   respond   to  
Cyber  Crime   in  Nebraska.  

  Seek  out  other   law  enforcement  data  to  be   integrated   into  NFIN.  
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Management/Governance  
The  NIAC   is   governed  by   an  executive  board   that   consists  of   the  Colonel  of   the   State  
Patrol,   Lincoln   Chief   of   Pol ice,   Omaha   Chief   of   Pol ice,   Federal   Bureau   of  
Investigat ion’s   (FBI)   Supervisory   Agent   in   Charge,   and   a   representat ive   from   the  
Nebraska   Sheriff ’s  Associat ion   (NSA).     The  day   to  day  operat ional  needs   are  directed  
by   an   Invest igative   Services   Captain   and   two   Lieutenants   from   the   Nebraska   State  
Patrol .     Most   of   the   employees   of   the   NIAC   are   with   the   State   Patrol ;   however,  
col laborat ion   is   done   on   a   daily   basis   with   other   entit ies   of   government   and   the  
publ ic .     In   2013   f ive   advisory   committees   were   formed   by   NIAC;   Technical ,   Pol icy,  
Products,   Outreach   and   Finance.     These   have   committee   members   that   are   not   al l  
from  the  State  Patrol.    They  wil l  provide  addit ional  guidance  and  recommendations  to  
the  Executive  Board   in  the  areas  of  their  expert ise.  
 
 
 

  The  NIAC  shal l  continue   to   identify   their  stakeholders  and  develop  mechanisms  
to   faci l i tate  a  col laborat ive  environment.  

  The   NIAC   shal l   continue   to   strengthen   the   role   of   the   advisory   committees.    
Reaching  out  to  outs ide  agencies  to  have  a  representat ive  serve  on  them.  

Information Privacy Protections 
In   2010,   NIAC   developed   and   implemented   a   privacy   protect ion   pol icy   that   ensures  
that   the   center’s   activ it ies   (col lect ion/gathering,   analys is ,   dissemination,   storage,  
and   use   of   information)   are   conducted   in   a   manner   that   protects   the   privacy,   civi l  
l ibert ies,   and   other   legal   r ights   of   individuals   protected   by   appl icable   law,   while  
ensuring   the   security   of   the   information   shared.     The   policy   covers   al l   of   NIAC’s  
act iv it ies   and   i s   as   comprehensive   as   the   requirements   set   forth   in   the   Information  
Sharing   Environment   Privacy   Guidel ines   and   consistent  with   28   CFR   Part   23   and   the  
Department   of   Just ice’   Global   Privacy   and   Civi l   Libert ies   Pol icy   Development   Guide  
and   Implementation .     As   NFIN   grows,   NIAC   wil l   need   to   provide   training   to   those  
agencies   and   users   on   the   proper   use   and   dissemination   of   intel l igence   information.    
The  Privacy  Pol icy   is  extremely   important  for  anyone  uti l iz ing  NFIN.  
 
 
 
 

 Continue to conduct annual audits  to  ensure and evaluate the compliance  of users.  

 NIAC  shall  implement  necessary  outreach  and  training  for  the  execution,   training, 
and technology  aspects of the privacy protection policy. 

  NIAC  shall  ensure   accountability  with   regard  to   the  privacy  protection   policy; 
identify evaluation methods for auditing and monitoring the  implementation of the  
privacy  policy   and  the  processes   to   permit  individual   redress.    Revisions  and  
updates  identified  through  evaluation  and  monitoring,   as   well  as   redress 
processes,  will  be   incorporated.  

Security 

Strategies 
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NIAC   shal l   establ ish   appropriate   security  measures,   pol ic ies,   and   procedures   for   the  
faci l i ty’s  physical  security,   information  systems,  personnel  and  vis itors  and  document  
them   in   a   security   plan   consistent  with   the  National   Crime   Information   Sharing   Plan  
(NCISP),   the   Fusion   Center  Guidel ines,  Global ’s  Applying   Security   Pract ices   to   Just ice  
Information  Sharing  document,  and   federal   regulat ion  28  CFR  Part  23.    Addit ional ly  a  
room   i s  avai lable   to   receive  and  view  SECRET   level  documents  and   information  within  
NIAC.    

The   “Secure   Space”   at   the   NIAC   is   rated   for   receipt,   handl ing,   and   storage   of  
“SECRET”   level   national   security   information   (NSI) .   This   room   was   constructed   with  
monies   from   DHS   and   the   FBI,   in   support   of   the   NIAC.   The   room   has   “stand   alone”  
intrusion   detect ion   protect ion.   DHS   provided   computers   (configuring   four   work  
stat ions),   printers,   scanner,   Secure   Telephone   Equipment   (STE),   and   Secure   Video  
Teleconferencing   (SVTC)   equipment.   FBI   provided   two   computer   stat ions   to   al low  
connectiv ity   to   FBINET.   The   aforementioned   equipment   gives   the   NIAC   secure  
connectiv ity   to   the   nationwide   network   of   fus ion   centers,   Homeland   Security  
Advisors   in   al l   54   States   and   Terr itor ies,   al l   members   of   the   US   Intel l igence  
Community,   and   other   US   Federal   and   State   government   agencies   with   secure  
communicat ions  capabi l i ty.  

 

 

 

  Provide   information  about  the  secure  room  to  our  partners.  

  Provide   and   coordinate   training   to   handle   and   disseminate   secret   level  
documents.  

  NIAC   security   pol ic ies   shal l   address   the   abi l i ty   to   col lect ,   store,   and   share  
classi f ied,   control led   unclassif ied   and   unclassif ied   information   to   address  
homeland  security  and  cr iminal   invest igat ions.  
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Personnel and Training: 
Staff ing   i s   always   cr it ical  within   any   Fusion  Center;  NIAC   i s   currently   staffed  with   12  
civ i l ian   posit ions   that   are   supervised   by   two   Sergeants   from   the   Nebraska   State  
Patrol .     Out   of   the   12   civ i l ian   posit ions,   7   are   Crime   Analysts  with   2   of   those   being  
grant   funded   and  working  with   the   Crit ical   Infrastructure   and   Key   Resources   (CI/KR)  
of   the   State   of   Nebraska.     Other   agencies   associated   with   NIAC   with   a   consistent  
presence   include;   the   Department   of   Motor   Vehicles,   Department   of   Homeland  
Security   ( Intel l igence  Off icer),   Federal  Bureau   of   Invest igat ions   (FBI) ,   Transportat ion  
Security   Administrat ion   (TSA),   Nebraska   Department   of   Corrections   and   Health   and  
Human  Services.  
 
 
 
 

  NIAC   should   develop   a   staff ing   plan   based   on   the   center’s  mission   and   goals  
and   update   as   needed   based   on   the   current   information   requirements,  
col lect ion  strategy,  and  analyt ic  production  plan.  

  NIAC   shal l  develop  and  document  a   training  plan   to  ensure   that  personnel  and  
partners   understand   the   intel l igence   process   and   the   fusion   center’s  mission,  
funct ions,   plans,   and   procedures.     The   plan   shal l   identi fy   the   basic   training  
needs   of   al l   center   personnel   and   identi fy   special ized   training   needed   to  
address  the  center’s  mission  and  current   information  requirements.  

Information Technology/Communications Infrastructure, Systems, 
Equipment, Facility, and Physical Infrastructure: 
Constant   evaluation   is   needed   to   determine   any   business   process   related   to   the  
sharing   of   information   within   a   fusion   center   and   also   determining   the   needs   of  
gathering  and   sharing   information  outs ide   the   fus ion   center.     Information   Security   is  
always   a   prior ity   in   deal ing   with   intel l igence   information.     NIAC   shal l   establ ish   an  
environment   in   which   center   personnel   and   partners   can   seamlessly   communicate;  
effect ively   and   eff ic iently   exchanging   information   in   a   manner   consistent   with   the  
business   processes   and   pol ic ies   of   the   fus ion   center.     Also   a   system   i s   needed   to  
communicate   with   entit ies   outs ide   of   NIAC.     The   Homeland   Security   Information  
Network   (HSIN)   i s   uti l ized   for   this .     HSIN   i s   a   web ‐based   platform,   run   by   the  
Department   of   Homeland   Security   (DHS),   which   i s   designed   to   al low   local ,   state,  
tr ibal ,   and   federal   government   agencies   to   share   "Sensit ive   But   Unclassi f ied   (SBU)"  
information  with  each  other  over  a  secure  network.  

HSIN   provides   three  main   functional   categories.   First,   i t   provides   a   SharePoint   web  
portal   system   which   al lows   agencies   and   events   to   have   a   basic   workspace   for  
col laborat ion.   Second,   i t   provides   a   Jabber   chat   system,   with   user  managed   rooms.  
Third,   i t   provides   the   Common   Operational   Picture,   a   custom   executive   s ituat ional  
awareness  web  appl icat ion  based  on  Oracle  HTML  DB.  

Strategies 
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Strategies 

  NIAC   shal l   establ ish   training   for   NIAC’s   Crime   Analyst   to   uti l ize   NFIN   for  
requests  for  service  and   information  sharing.  

  NIAC   wil l   research   and   develop   an   outreach  mechanism   for   the   uti l izat ion   of  
the  HSIN  sharing  network.      

  NIAC   shal l   have   a   plan   to   ensure   safe,   secure,   and   rel iable   communications,  
including  pol ic ies  and  audit  capabi l i t ies.  

Funding 
Funding   for   the  NIAC   employees  mainly   comes  out  of   the   general   fund  budget  of   the  
Nebraska   State   Patrol,   although   four   ful l   t ime   posit ions   are   paid   for   by   grant   dol lars  
from   the  Department  of  Homeland  Security.    Large  projects  and  equipment,   including  
Fusion   Lia ison   Officers   iPads   are   supported   through   grant   funding.     DHS   funding  
comes   to   the   Nebraska   Emergency   Management   Agency   and   is   spl i t   between   state  
entit ies  and  8   local  Planning  Exercise  and  Training   (PET)  areas.    Funding  wil l  be  a  very  
important  topic   in  the  coming  years  due  to  decreased  dol lars  coming   from  the   federal  
level .     Local   PET   regions   wil l   play   a   key   role   in   al locat ing   some   of   their   funding   to  
help  sustain  NIAC.  
 
 
   

  NIAC   shal l   continue   to   develop   an   investment   strategy   to   achieve   and   sustain  
basel ine   capabil i t ies   for   the   center’s   operat ions,   including   a   del ineation   of  
current  and  recommended  future   federal  versus  nonfederal  costs .    

  NIAC  wil l  be   reaching  out   to   local  PET   regions   to   address  monetary  needs   that  
they  have.  

  NIAC   wil l   continue   to   have   local   PET   regions   recommend   FLOs   that   can   be  
assigned   as   a   l ia ison   to   their   PET  
region  decis ions.  

Criminal Identification Division 
The   Criminal   Identif icat ion   Divis ion  
(CID)  serves  as   the  central   repository  of  
al l   f ingerprint   based   arrest   cr iminal  
records   for   the   state   of   Nebraska   by  
support ing  s ix  main  functions:  

A.  Maintaining   accurate   and  
updated   cr iminal   history  
records  

B.  Providing   cr iminal   history  
record   information   (CHRI)   to  
those  authorized  to  receive  that   information  

Strategies 

CID  uses  a  L IVE  SCAN  System   to  capture  

f ingerpr in ts  and  persona l   ident i f ie rs .  
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C.  Providing  publ ic  services  such  as   f ingerprint ing,  NICS  checks,  and  training  

D.  Issuing  Concealed  Carry  Weapon  and  explosives  permits  

E.  Support ing   cr iminal   just ice   and   law   enforcement   agencies   in   their  
invest igations  

F.  Receiving,  balancing,  deposit ing  and  report ing   fees   for  services  

  CID   wil l   uti l ize   technological   enhancements   by   upgrading   the   Automatic  
Fingerprint   Information   System   (AFIS)   that   transmits   cr iminal   information   to  
the  FBI.  

  CID  wil l   expand   the   service  
to   state   agencies   and   provide  
onl ine   payment   for   f ingerprint  
based   background   checks.  
Continued   use   of   the   website  

www.ne.gov/go/cr ime_report  
wil l  be  used  and  expanded.  

 

Sex Offender Registry  
In  1996,  the  Nebraska  Legis lature  
tasked   the   Nebraska   State   Patrol  
with   creating   and   administering   a  

Sex   Offender   Registry   (SOR)   of   those  
offenders   who   had   been   convicted   of   certain   sex   related   cr imes.     The   SOR   rel ies  
heavi ly  on   the  partnership  of   federal,   county   and   local   law  enforcement   agencies,   as  
well   as   state   and   federal   probation   and   parole   off icers   and   the   publ ic   to   assist   in  
keeping   the   Sex  Offender   Registry   as   up   to   date   as   possible   for   the   information   and  
protect ion  of  the  cit izens  of  Nebraska.  
 
 
 

  In   pursuit   of   attaining   efficiencies   in   the   collection,   submission   and  
publication   of   sex   offender   registry   information   by   enhancing   law  
enforcement  practices  and  uti l izing  available  and  emergent   technologies,  
SOR   will   partner   with   Sheriff ’s   Offices   statewide   in   using   tablet  
technology.     This   effort  will  move   the   process   further   away   from  manual  
processing  to  an  almost  completely  system  supported  process.  

 

 

Strategies 

The  L IVESCAN  a l lows   fo r   i ns tant   feedback  of  

f ingerpr in t  qua l i ty .  
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Domestic Violence / Sexual Assault Division 
The   Nebraska   State   Patrol   Domestic   Violence/Sexual   Assault   Divis ion   provides  
training   and   technical   assistance   both   within   the   State   Patrol   and   to   outside  
agencies.     The   DVSA   Program   Manager   and   the   Staff   Assistant   col laborate   with   12  
Traff ic  Troopers  and   Invest igators   in  al l  Troop  areas.    Together   they  provide   technical  
assistance  on   related  cases,  public  awareness  presentat ions  and  profess ional   training  
as  well   as   representat ion  on   response   teams   and   task   forces.     The   Program   oversees  
the   Nebraska   Foreign   Protect ion   Order   Registry;   register ing   out   of   state   orders   and  
working  with   Nebraska   Native   American   Tribal   courts   to   ensure   electronic   access   to  
these  orders.  
 
 

 

  Provide   training,   research,   and   technical   assistance   to   support   Protect ion  
Order   Portal   operations   for   the   automation   of   NCIC   record   maintenance,  
submission   of   Return   of   Service,   and   uti l izat ion   of   the   Vict im   Notif icat ion  
System,   in   order   to   enhance   vict im   safety,   off icer   safety,   and   f irearms  
regulations.  

  Work  with  national  technical  assistance  and  providers  and  other  state  agencies  
to   improve  DV   fatal i ty  tracking  process  and  move  toward  actual  team  review  of  
DV  homicides  

  Enhance  DV  and  SA  response   through  statewide   training  conducted  by  both   the  
Divis ion  and  the  State  Coordinated  Response  Team  

Fraud Division  
The   Nebraska   State   Patrol   Fraud  
Divis ion   is   responsible   for   the  
Sheriff ’s   t i t le   inspect ion  
cert i f icat ion   training  program  and  
maintaining   the   database   of  
Active   Cert i f ied   Inspectors.     The  
inspect ion  program  was  started   in  
1983   and   s ince   that   t ime   1,944  
personnel   from   the   93   County  
Sheriff ’s   off ices   have   been  
cert i f ied;  approximately  1,200  are  
act ive   inspectors.     In   addit ion   to  
i ts   legis lat ive  direct ive,   the   Fraud  
Divis ion   is  an  act ive  part ic ipant   in  
the   Department   of   Motor  
Vehicles   Statewide   Identity   Theft  
Task   Force.     The   commander   of  
the  Fraud  Divis ion  works  with   the  
task   force   to   identi fy   cases   to  
research   and   then   send   out   to   Troop   Areas   to   investigate.     Part ic ipat ion   in   Identity  

Strategies 

Fac ia l  Recogn i t ion  sof tware  ut i l i zes  a lgor i thms   that  

ana lyze   the   re la t ive  pos i t ion ,  s i ze ,  and  or  shape  of  

the  eyes ,  nose ,  cheekbones ,  and   j aws.  
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Fraud  Task  Force  al lows   the  Fraud  analyst   to  have  direct  access   to   the  Department  of  
Motor   Vehicles   Facial   Recognit ion   software.     An   unknown   suspect’s   face   can   be  
analyzed  within   the  software  and   i s  compared  against  Nebraska  Department  of  Motor  
Vehicle  photos  and  mug  shots  from  County   ja i l  faci l i t ies  across  Nebraska.      
 

 

  Coordinate   any   Fraud   Investigation   with   the   troop   area   Investigat ive   Service  
Lieutenant.  

  The   State   Patrol   wil l   continue   to   col laborate   with   the   Department   of   Motor  
Vehicles   and   other   state   agencies   to   enhance   the   abi l i t ies   of   a   statewide  
Identity  Theft  Task  Force.  

  Continue   to   train   County   Sherif f   Department   staff   in   the   Tit le   Inspection  
process  statewide.  

Hazardous Device Squad 
The   Nebraska   State   Patrol ’s  
Hazardous   Device   Squad   was  
created   in  1972   in   response   to  a  
recognized   need   for   subject  
matter   experts   to   respond  
statewide   to   explosive   related  
incidents.     The   Squad   i s    
national ly   accredited   through  
the   Federal   Bureau   of  
Investigat ions   (FBI)   consist ing  
of   six   (6)   FBI   cert i f ied  

Hazardous   Devices   Technicians   (HDTs).     The   Squad  
maintains   an   inventory   of   specia l ized   equipment   and  
vehic les   in   excess   of   $1   mil l ion   dol lars.   The   Squad’s  
primary   funct ion   i s   to   respond   statewide   to   explosive  
related   incidents   and   render   safe   any   explosive  
threat(s) .       On   average   they   respond   to   83   cal l   outs  
per   year   and   handle   an   average   of   570   pounds   of  
Ammunit ion   and   close   to   600   different   devices.     A  
ful l   t ime   posit ion   coordinates   responses   statewide  
but   i s   also   in   charge   of   reviewing   al l   statewide  
Purchase,  Storage,  &  Usage  permits.    This  averages  
annually   to   be   about   290   permits   in   need   of  
review.     The   NSP   annual   increase   of   these   permits  

Strategies 

A  Hazardous  Dev ice  Techn ic ians   (HDT)   in  a  bomb  su i t .    

I f  an  exp los ion  happens   i t  wi l l  min imize   the  amount  of  

damage   to   the  Trooper .  

Many  exp los ives   that  are   recovered  

by   our   HDT   un i t   are   counter  

charged   to   dest roy   them.     Th is  was  

f rom  23   cans  of   crys ta l i zed  35   year  

o ld  ether .  
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average  approximately  10  percent.  

 

 

  Continue   the   emphasis   and   focus   of   attending   monthly   training   to   avoid  
in jur ies  during  cal l  outs  and  training.  

  Review   current   Standard   Operating   Procedures   (SOPs)   and   Explosive  
Regulat ions  to  match  current  explosive  changes   in  the  current  environment.  

Internet Crimes Against Children (ICAC) / Technical Crimes 
The  Nebraska   State  Patrol   i s  a  member  of   a   federal ly   funded   Internet  Crimes  Against  
Chi ldren   ( ICAC)   task   force,   which   i s   comprised   of   61   task   forces   across   the   nation  
whose  mission   i s   to   combat   chi ld   exploitat ion   that   is   faci l i tated   by   the   Internet   and  
technology.  

The  Nebraska   State   Patrol   ICAC  unit   consists   of   a   statewide   coordinator,   a   computer  
forensics   laboratory,   as  well   as   6   Investigators   stat ioned   across   the   state   that   have  
been   trained   to   conduct   ICAC   invest igat ions.    Nebraska’s   ICAC   task   force   includes   60  
federal ,   state,   county,   and   local   law   enforcement   agencies   and   prosecutor’s   off ices  
throughout  Nebraska.  

During  2013,   the  Nebraska   ICAC   task   force   In it iated  365   ICAC   invest igat ions,  made  85  
arrests ,   received/invest igated   272   CyberTips   (received   by   the   National   Center   for  
Missing  and  Exploited  Chi ldren),  and  provided  586   technical  assists .    Addit ional ly ,   the  
Nebraska   ICAC   task   force   conducted   12   training   sess ions   to   213   law   enforcement  
personnel;  and  conducted  129  presentat ions  to  10,991  attendees.  

 

 

  Coordinate   any   ICAC   related   invest igat ion   with   the   troop   area   Invest igative  
Service  Lieutenant.  

  Maintain  the  Forensic  Lab’s  case  backlog  to  4  months.  

  A   continuous   assessment   of   the   need   for   training   to   f ight   the   ever ‐changing  
technology  that   i s  associated  with  chi ld  pornography.  

Technical Support Unit 

The   Technical   Support   Unit   (TSU)   i s   a   special ized   unit   and   i ts   purpose   is   to   provide  
survei l lance   resources  and  expert ise   to   law  enforcement  off icers   to  enhance  ongoing  
invest igations  with  telephonic,  video  and  GPS  survei l lance.  

Off icers   can   spend   numerous   hours   researching   and   learning   various   types   of  
technical   survei l lance   techniques  and   tools.    By  uti l iz ing   the   resources  of  TSU,  a   case  
off icer   can   incorporate   technical   support   tools   &   ideas   without   sacr i f ic ing   l imited  
invest igative   t ime.     The   current   capabi l i t ies   of   the   TSU   include   the   areas   of   Covert  
Pole  Cameras,  GPS  Tracking,  PEN  Registers  &  Telephone   Intercepts.      

The   TSU   Commander   serves   as   NIAC’s   Fusion   Liaison   Officer   Coordinator   and   the  

Strategies 

Strategies 
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State  Patrol ’s  statewide  representative   to  the  Nebraska  Law  Enforcement   Intel l igence  
Network   (NLEIN)   board.     This   al lows   the   posit ion   to   promote   the   services   of   NIAC,  
understand   the  benefit  of  good   intel l igence  and   information  coming   from   the   f ie ld,  &  
a  resource  to  other  agencies   in  the  area  of  technical  &  NFIN  support.      

TSU   also   supports   the  Nebraska   State  Patrol’s   Lincoln  Access  Point   (LAP).     The   LAP   is  
a   server   that   al lows   connections   for   law   enforcement   agencies   to   connect   to   any  
nationwide  telephone  companies  for  PEN  Register  Data.    This   i s  a  nationwide  program  
with   37   law   enforcement   agencies   that   are   connected   from   Cal i fornia,  Michigan   to  
Flor ida.  

 

 

  Continue  the  hosting  annual  FLO  training.  

  Col laborate   with   the   NLEIN   Board   to   incorporate   FLO   training   in   their  
structure.  

  Continue   to   advance   with   addit ional   cameras   and   other   technology   to   assist  
invest igators   in  the  f ie ld.    

  Provide  a  proposal   for   the  continued  phased  bui ld  out  of   the  LAP   system.    This  
wil l   be   a   l iv ing   document   that   looks   at   which   Nebraska   agencies   use   the  
system,   State   Patrol’s   use,   and   the   nationwide   use.     Potential   funding   options  
should  also  be  mentioned  for  the   future  growth  of  the  system.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Strategies 



Pro Bono Publico 
 

59

HOMELAND SECURITY and EMERGENCY PREPAREDNESS 

The   Governor   establ ished   the   Homeland   Security   Pol icy   Group  
in   2001.   I t   consists   of   representat ives   from   State   agencies,  
which   include   the   Nebraska   State   Patrol,   local/regional  
jur isdict ions,   and   key   stakeholders   representing   the   whole  
community.     This   group   works   together   to   identify  
strategies   that   reduce   the   vulnerabi l i ty  of  people,  property,  
and   l ivel ihoods  for  the  cit izens  of  the  State  of  Nebraska.    

The   Nebraska   State   Patrol   Homeland   Security   Strategy  
provides   the   agency   strategic   direct ion   for   enhancing  
capabi l i t ies   required   across   whole   communit ies   to   prevent,  
protect   against,  mitigate,   respond   to   and   recover   from   the   threats  
and  hazards  that  pose  the  greatest  r isk  to  Nebraska.    

The  core  capabil i t ies  are   the  elements  needed   to  achieve   this  success  via   f ive  mission  
areas:  

1.  Preventing,  avoiding,  or  stopping  a  threatened  or  an  actual  act  of  terrorism.  

2.  Protect ing   our   cit izens,   residents,   vis i tors,   and   assets   against   the   greatest  
threats   and   hazards   in   a  manner  
that   al lows   our   interests,  
aspirations,   and   way   of   l i fe   to  
thr ive.  

3.  Mitigat ing   the   loss   of   l i fe   and  
property  by   lessening   the   impact  
of   future  disasters.  

4.  Responding  quickly   to   save   l ives,  
protect   property   and   the  
environment,   and   meet   basic  
human  needs   in   the  aftermath  of  
a  catastrophic   incident.  

5.  Recovering   through  a   focus  on   the  
t imely  restorat ion,  strengthening,  and   revital ization  of   infrastructure,  housing,  
and  a   sustainable  economy,  as  well  as   the  health,  social ,  cultural ,  historic,  and  
environmental  fabric  of  communit ies  affected  by  a  catastrophic   incident.  

 

 

 

 

 

 

State  Emergency  Operat ions  Center
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Nebraska   State   Patrol   part ic ipates   in   the   state   and   regional   Threat   and   Hazard  
Identi f ication   and  Risk   analys is   (THIRA)  process   to   gauge   current   capabi l it ies   and   set  
targets   for   their  development.  Strategies   to  enhance  col laborat ion  were   identif ied  as  
part  of  that  process.    

Planning, Exercise & Training (PET) 
  Focus   resources  on  a   comprehensive,   state  and   regional ,  progressive  planning,  

exercise  and  training   (PET)  program.    

  Part ic ipate   in  exercises   that  are  mult i ‐ jur isdict ional ,   involve  multiple  agencies,  
and  are  whole  community  focused.  

o  Create   improvement   plans   to   address   gaps   revealed   in   after   act ion  
reports   (AAR).  

  Complete  annual  review  of  emergency  operations  plans.    

o  State   Emergency   Operations   Plan   (SEOP)   Emergency   Support   Function  
(ESF  13)  Publ ic  Safety  and  Security  

o  Continuity  of  Operations  Plan   (COOP)   

o  Mobil ization  Plan  46 ‐1    

o  Strategic   National   Stockpi le   (SNS)   Security  
Plan  

Communications 
  Ensure   f irst  responders  and  those  support ing  them  

can  effect ively  communicate  with  each  other.  

  Uti l ize   the   Mobile   Command   Post   to   enhance  
communicat ion  capabil i t ies.    

Hazardous Materials Response 
  Ensure   Troopers   assigned   to   the   Nebraska  

Hazardous   Incident   Team   (NHIT)   have  
resources   avai lable   to   assist   local  
entit ies   in   response   to   any  
unplanned   release   of   chemicals  
anywhere   in   the   state.   The   NHIT   i s  
comprised   of   28   state   agency  
representat ives   who   can   provide  
hazardous   materials   response  
across  the  state.      

  Coordinate   statewide   distr ibution,  
of   the   Emergency   Response   Guide  
(ERG),   to   private   and   publ ic  
partners.  

 

 

NSP  Mobi le  Command  Post

NSP  Hazardous   Inc ident  Team   (NHIT )
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  An   agency   representative  wil l   col laborate  with   the  Western   Interstate   Energy  
Board   (WEIB),   Counci l   of   State   Governors   (CSG),   and   the   Western   Governors  
Associat ion   (WGA).   These   groups   consist   of   nuclear   waste   transportat ion  
experts   from   state   energy,   publ ic   safety,   and   environmental   agencies   that  
work   with   the   U.S.   Department   of   Energy   to   develop   a   safe   and   publ ic ly  
acceptable   system   for   transport ing   spent   nuclear   fuel   and   high ‐ level  
radioact ive  waste  under  the  Nuclear  Waste  Pol icy  Act.  

  Support   Fort   Calhoun   and   Cooper   Nuclear   Power   Plants,   located   within   the  
State  of  Nebraska.  

Intelligence sharing 
  Support   the   Nebraska   Information   Analysis   Center   (NIAC)   in   information  

sharing  activ it ies.   

Health and Medical 
  Improve   core   capabil i t ies   within   the   Nebraska   State   Patrol   for   any   health  

related  events,  up  to  and   including  any  terrorist  health  events.  

  Emergency   Preparedness   Coordinator   assist   with   the   planning   and  
coordination   of   law   enforcement   related   bio ‐terrorism   response   and   Strategic  
National   Stockpi le   (SNS)   interface   activ it ies.     Responsibi l i t ies   wil l   include  
coordinating   the   implementation   of   the   security   plans   for   SNS   assets   in  
accordance   with   the   Nebraska   State   Patrol   Strategic   National   Stockpi le   (SNS)  
security  plans.  

Agriculture 
  Part ic ipate   in   planning   activ it ies,   projects   and   funding   for   the   Multistate  

Partnership  for  Security   in  Agriculture  

  Coordinate   with   bordering   states   in   preparation   for   a   Control led   Livestock  
Movement  which  could  occur  during  a  Foreign  Animal  Disease  (FAD)  outbreak.    

  Col laborate   with   the   Department   of   Agriculture   for   preparedness   to   prevent,  
protect,   mitigate,   respond   to,   and   recover   from   a   man ‐made,   natural ,   or  
terrorist ic  agricultural   incident.  

Critical Infrastructure/Key Resources (CIKR) 
  Strengthen   preparedness,   t imely   response,   and   rapid   recovery   in   the   event   of  

an  attack,  natural  disaster,  or  other  emergency.  

  Coordinat ion  and   information   sharing   for  Crit ical   Infrastructure/Key  Resources  
(CIKR).  

  Implement   a   progressive   planning,   exercise   and   training   program   to   address  
the   r isks   to   Nebraska’s   infrastructure   as   identif ied   by   the   local   and   regional  
threat  and  hazard   identif icat ion  and  r isk  analys is  process.   

 Col laborate  with  the  State  Crit ical   Infrastructure  Protect ion  coordinator . 
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STRATEGIC PLANNING COMMITTEE MEMBERS 
Captain Mike Gaudreault,  Strategic  Plan Chairperson 
Traff ic  Services  
 

Lt.  Wil l iam Keeling 
Strategic  Plan  Co ‐chairperson  

•Traff ic  Services ‐Highway  Safety  
 

Lt.  Jon Beckstead 
Carr ier  Enforcement  

•Traff ic  Services ‐Highway  Safety  
 

Lt .  Jon Kraai  
Investigat ive  Services  

•Fusion  Center,  Homeland  Security,  and  Emergency  Preparedness  
 

Lt .  Scott  Kracl  
Investigat ive  Services  

•Organizational  Resources  
 

Lt .  Jason Dean 
Research  and  Planning  

•Value/Mission/Core  Values/Goals  
•Organizational  Chart  
•Goals  and  Prior it ies  
•Population  Trends  

 

Carol  Aversman  
Accounting  Manager  

•Capital   Improvements  
 

Nicole Moran  
CID  Research  Manager  

•Fusion  Center,  Homeland  Security,  and  Emergency  Preparedness  
 

Pam Kunzman  
Information  Technology  Manager  

•Technology  
 

Pam Zilly 
Crime Lab Director 

•Organizational  Resources  
 

Wendy Wussow 
Agency  Legal  Counsel  

•Organizational  Resources  
 

Ben Swanson 
Research  and  Planning  

•Editor  
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Glossary 

ACAMS   Automated  Crit ical  Asset  Management  System  

AFIS   Automated  Fingerprint   Identif icat ion  System  

AVL   Automatic  Vehicle  Locator  

BZPP   Buffer  Zone  Protect ion  Plans  

CAD   Computer  Aided  Dispatch  

CALEA   Commission  on  Accreditat ion  for  Law  Enforcement  Agencies  

CFR   Code  of  Federal  Regulat ions  

CI/KR   Crit ical   Infrastructure  and  Key  Resources  

CIO   Chief   Information  Officer  

CLEIN   Combined  Law  Enforcement   Information  Network  

CMV   Commercial  Motor  Vehicle  

CSA   Compliance  Safety  and  Accountabi l i ty  

CSO   Community  Service  Officer  

DDACTS   Data  Driven  Approaches  to  Crime  and  Traff ic  Safety  

DDG   Domestic  Disturbance  Group  

DHS   Department  of  Homeland  Security  

DMV   Department  of  Motor  Vehicles  

DOJ   Department  of  Just ice  

DUI   Driving  Under  the   Inf luence  

EDMS   Electronic  Data  Management  System  

FEMA   Federal  Emergency  Management  Agency  

FIR   Field   Intel l igence  Representative  

FMCSA   Federal  Motor  Carrier  Safety  Administrat ion  

GPS   Global  Posit ioning  Software  

HSIN   Homeland  Security   Intel l igence  Network  

IACP   International  Association  of  Chiefs  of  Police  

ICAC   Internet  Crimes  Against  Children  

ISO   International  Organizat ion  for  Standardizat ion  

JOC   Joint  Operations  Center  

JTTF   Joint  Terrorism  Task  Force  

LEOP   Local  Emergency  Operations  Plan  

LPO   Leadership   in  Pol ice  Organizat ion  

MACH   Mobile  Architecture  for  Communicat ions  Handl ing  

MAPS   Metropol itan  Aggressive  Preventative  Selective  

MCP   Mobile  Command  Post  

MCSAP   Motor  Carrier  Safety  Assistance  Program  

MDC   Mobile  Data  Computer  

MIP   Minor   in  Possession  

MOU   Memorandum  of  Understanding  

NCIC   National  Crime   Information  Center  

NCISP   National  Criminal   Intel l igence  Sharing  Plan  

NCJIS   Nebraska  Criminal  Just ice   Information  System  
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NCOR   Nebraska  Counci l  of  Regions  

NDOR   Nebraska  Department  of  Roads  

NeFIN   Nebraska  Fusion   Information  Network  

NE‐LEIN   Nebraska  Law  Enforcement   Intel l igence  Network  

NE‐LEIS   Nebraska  Law  Enforcement   Intel l igence  System  

NEMA   Nebraska  Emergency  Management  Agency  

NHIT   Nebraska  Hazardous   Incident  Team  

NIAC   Nebraska   Information  Analys is  Center  

NIMS   National   Incident  Management  System  

NIMSCAST   NIMS  Compliance  Assistance  Support  Tool  

NIPP   National   Infrastructure  Protect ion  Plan  

NOHS   Nebraska  Office  of  Highway  Safety  

NPG   National  Preparedness  Goal  

NPPD   Nebraska  Publ ic  Power  Distr ict  

NRF   National  Response  Framework  

NSP   Nebraska  State  Patrol  

NWIN   Nebraska  Wireless   Information  Network  

OCIO   Office  of  Chief   Information  Officer  

OSHA   Occupational  Safety  and  Health  Act  

PDA   Personal  Digital  Assistant  

PET   Planning,  Exercise,  Training  

PMP   Prescr iption  Monitoring  Program  

SAR   Suspicious  Activity  Reporting  

SEOP   State  Emergency  Operations  Plan  

SHSP   Strategic  Highway  Safety  Plan  

SLATT   State  and  Local  Anti ‐Terrorism  Training  

SWIM   Statewide   Intel l igence  Meeting  

TraCS   Traff ic  and  Criminal  Software  

TMS   Talent  Management  Solutions  

TVI   Tactical  Vehicle   Intervention  

VICAP   Violent  Criminal  Apprehension  Program  

VICLAS   Violent  Crime  Linkage  Analys is  System  

VHF   Very  High  Frequency  

 

 

 

 

 

 


